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Introduction:

o Labour welfare is an important ° WDC;F* B0 3$®@d Nowocsci
dimension of industrial relation, labour ?@; g@@w ‘%a;;d ?if;m&z&;;

- )
welfare includes overall welfare SRcRERYey B 6RO - 33655

facilities designed to take care of well =363, &3&5 2NN
being of employee's and in order to am‘zgﬂ%%md 2utTD0 copke
Increase their living standard. POPNRTR, LIRRORT.

* It can also be provided b_y government, CO®, AR, FRESES  RORRD
non government agencies and trade =333 SR Zomngy  Im

unions. 2 BATLTID.



Definitions:

 According to Proud it refers to “the
efforts on the part of the employers
to Improve the conditions of
employment in their own factories™.

 Prof. Richardson includes under it
“any arrangement of working
conditions which contribute to the
workers health and safety, comfort,
efficiency, economic  security,
education and recreation”.
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Conti...

« According to the Committees on
Labour Welfare (1969), “Labour
welfare includes such services,

facilities and amenities as adequate
canteen, rest and recreation facilities,
sanitary and medical facilities,
arrangements for travel to and from
work and for the accommodation of
workers employed at a distance from
their homes and such other services,
amenities and facilities including
social security measures as they
contribute to improve the condition
under which workers are employed.”
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Objective

« To Increase efficiency and

productivity among workers
* To improve moral & loyalty

 To build up stable labour force and
to lower turnover & absenteeism

« To earn goodwill and enhance
public Image

* To reduce the influence of union
* To attract efficient employees

 To reduce the threat of further
government intervention.

* T0FFTY TES O mmcﬁ%éoﬁa&ol
RN “ = °”

* 5,883 3B IFODT, ATIOILD

® 20O TOET WOBRDY, D8I

D) Tt B RBOTOROCH,
3R TPBEW -

* PRIV  NPICN VD TORFWIT
WBSEOTT, TBALD =

* WBRWT TLOBXTY, TRID BIVTED
* TB YDTRLNANTI), STAE AL

* [ZFOW ROT R,

DORBCIT
23TOBOD, BRI [oEen.,



Conti...

» High standards of work, apart from
other labour legislations.

* Improvement in Quality of work
life (QWL)

* Improve the Industrial system, and
conditions of work.

 Enhance sense of belonging,
responsibility and dignity among
the employees.

* Improvement and Development of
employees.
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Intramural and Extramural types of Labour Welfare
Clelclel.owIch] msé TONE T ﬁeroéeacﬁ NN

e Intramural * 30803
 These are provided within the organization like: * QRN 30%@3@@7? W TNROT @@&3?371%30:
e Canteen CDICIEN
Rest rooms DTVOE BRTAND
Creches 3ZDNTOTNRD
Uniform

Drinking water
Washing and bathing facilities

Provision of safety measures like fencing and
covering of machines

Good layout of machinery and plant
Fire extinguishers

Provision of pension, provident fund, fringe
benefits etc.
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« Extramural * 2305,

* These are provided outside 'igggg% y %?530?@0- BRTT
the organization such as: > R

. * 3T
* HousIng . b3
* Education + HYY B
* Child welfare * Todwee FOFNTD, VA
* Leave travel facilities * WHPTHZ WO
« Interest free loans * TNFET ATTO WINNN

» Workers cooperative stores " T SRNETITS /Y.

* Vocational guidance etc.



Statutory Provisions / 28808 WOTINRED

« Statutory schemes are those schemes
that are compulsory to provide by an
organization as compliance to the laws
governing employee health and safety.

e According to

Parandikar:

Labour

welfare work Is work for improving the
health, safety, and general well being
and industrial efficiency of the worker

beyond the minimum standard

down by labour organization.

 These are amenities that are to be
provided necessarily to employees as

per different
Government.

legislators
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The Factories ACT, 1948
SO0 EIOE aoc’% 1948

It

provides the following services to

workers:

Adequate and suitable facilities for washing shall be
provided and maintained got use of the workers
therein.

Facilities for occasional rest for workers

First aid boxes or cupboards- One for every 150
workers and the ambulance facility if there are more
than 500 workers.

Canteens, where there are more than 250 workers.

Shelters, rest-rooms and lunch rooms where over
150 workers are employed

Creche, if 30 or more workers are employed

Welfare officer, if 500 or more workers are
employed.
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The Plantation Labour Act 1951
S0 BOED Rof% 1951

« The Act Provides for the following:

Shelters for taking food and rest

First aid boxes and first — aid rooms If 150
workers

A Canteen facilities if employing 250 or more
workers

A creche provided if employing 50 or more
females

baths equipped with showers and sanitary
latrines

Welfare officer if 500 or more workers are
employed.
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Employees State Insurance Act 1948
SPBTT Dok, WRT O 1948

* This ESI Act 1948 provides for
certain benefits to the workers In
the case of sickness, maternity
and employment in jury and for
certain other matters related
there to.

* Medical benefit

» Sickness benefit

« Maternity benefit

* Disable benefit

 Dependent benefit

* 33 QXS0 aoﬁ% 1948
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The Motor Transport Workers Act, 1961
POCEIVT® TOON TosWFFT FwOR), 1961

« The Act contains the following * 38 TONTCID 88 FTINT AWOTINTIY
provisions: LPNRORT:
» First aid equipment in each transport *TE ROA IFITY TFI 88T
vehicle VDV TITEINGD
Canteen if employing 100 or more * 100 ©FD0 TLT FTFTOIY JCDATROTT
workers TO,083e"
Comfortable, clean, ventilated and well — * VR AON TNFILD TRGONY

lighted rest rooms at every place where
motor transport workers are required to
halt at night

Uniforms, rain coats to conductors,
drivers, and line checking staff for
protection against cold and rain
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The Contract Labor (Regulation and Abolition) Act, 1970
MEN TOWFT (VODVOZED VY ATRFOT) TR, 1970

- The Act requires the contractor to *8 Fo00T0Ry  MEAGTOR S
extend the following benefits to  39NT TNRERINTD), FoWFBON

workers: RFHORT WNST:
« Canteen, if employing 100 or more * oW, 100  wpme BT
workers TOIRE T, DEWABROTT
» Rest rooms or other suitable alternative * OTETT), BNSITVT EN FTeNF FT
accommodation where contract labor is SORT  AINYY DT0 SRTRNAD
required to half at night in connection OPTO YT ARE  TOIWEOD
with the work of an establishment. ARBORENG AT,
- Washing facilities * SPTOINT TPV,
- First aid boxes equipped with the * ANOZ QRCDNARCON TP 23339

prescribed contents. SN



Overall statutory provisions:
&;@3@;3 TOTJWE QWOTRNE:

« Based on detailed provisions and
rationale behind these important Acts,

the

researcher has I1dentified the

following 20 provisions. These are
referred as Statutory labour welfare
provisions:

1.

© N OTE N

Clenliness

Sanitary provisions

Drinking water

Physical working

Safety training provison
Prevention of accident provision
First aid facility

Safety provisions
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9. Canteen Facilities

10. Medical Benefit prvisions
11. Shelter rest rooms sitting arrengements
12. Clothing facility

13. Creche facility

14. Helath center facilities
15. Working tiem provision
16. Leave facilities

17. Paid holidays

18. Working shifts

19. Job security

20. Retairment benifits

9. oL @@352371%
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19.
20.
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Non-statutory labour welfare:

PN wcsmxs TONED B

 Labour welfare work is work for improving
the health, safety and general well being
and the industrial efficiency of the worker
beyond the minimum standard lay down by
labour legislation.

Under the non-statutory provisions the
employers try to give their workers utmost
benefits of welfare schemes and through
these schemes try to enhance the qualities
of discipline, courage, morality and
motivate them to give their best to their
organization.

* They also keep the workers satisfied.
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« The non-statutory — amenities °* FPATWTIYT TOOLND

differ from organization to NONWO“ Slelty )
organization and from industry demd WCWD% BTN,
to industry. . m,\)mxs BT %@@ 0D

e Some of the non_sta’[utory 25&3055571%30 3 FPNS wd@?ﬁﬁ@?ﬁ
important provisions are related  ROWORA;

to the following areas; [) 3ePFO T2 Ao
1) Additional leave Facilities 2) 3REF ARARS APOLNED
2) Credit Society Facilities 3) AOON FPOPND
3) Transportation Facilities 4) B[RS AOLENW

4) Housing Facilities



5) Loan Facilities

6) Workers education programme
7) School for childrens provision
8) Educational loan Facilities

9) Provision for latest technology and
training

10) Social Club Facilities

11) Community Development programme
12) Sports Facilities

13) Recreational Facilities

14) Health Fitness programmes

5) WO TPOPND

6) ToRFTT 330 FOOLDF T
7) TY ROFIMON TS
8) STET WO FPOYNE

9) BT ORI W) ITLedmoN
R TOD

10) 7PBPBT 3 FOOPTNE

11) R0T0D Q=0 FoCRF T
12) 3emo APOLPNW

13) S[TOBT APV

14) STREM, PEF FOODE TIOND



Functions of Labour Welfare Officer in industries
HNMOOTNPE) FTeET T LIRTIDO FoODENEH

e Schedule 49 of the Factories Act 1948,
provides that in every factory wherein 500
or more workers are ordinarily employed,
the employer shall appoint a person who
can act as an advisor, counsellor, mediator
and liaising between the management and
the labour, for improving the efficiency,
productivity and profitability of
organization.

Here, he/she
officer.

IS called Labour Welfare

* DTVEING @o:b 1948 T 49 e
F0, 500 eﬂcsm 223 '@e‘mr%da’n

RPN 80X PR
wéoﬁﬁom TOATVF RONY,
mdmzsmma’m TOBMOT,
ST R0 SeCeFT,  WPISE W
TOGNE TO Y, @595% 00T Y

BGONTY, SCT0T m@-&@wm °s
aé%odaa NONOSJ 6553 em:a—acssé =B

mzﬁmojaﬁé stm& &z%maa FODE
0O TBITO.

* Y, VIIVYy / ORI,  TOWNFT
6@7@9@ 9TOO DOTV 56033@7@713363



* Professionally he or she should
be Post Graduate In Social
Science, diploma in Labour
welfare, recognised by the State
Government, 3-5 years working
experience In Industrial Safety
and finally having hard working
ability and sound communication
Skills.
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Functions of Labour Welfare Officer in industries

« To establish effective communication
between management and workers in order
to resolve swiftly any and all differences
between employer and employee or within
the employees to develop the relationship.

To work for betterment of the employees.
Work with both the employee and employer
to ensure healthy and safe work
environment for the employee. Duties like
this include, improving facilities & services
like, medical, drinking water, canteen,
toilet, rest area, child care room etc and
informing workers of their rights like
wages, overtime rates, leaves etc. And
communicate and ensure with management
that workers are getting these services and
benefits properly.
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« To make the management aware of the ©* TOIRAT TFOT FTWFT AWOTING 27
labour provisions as per the law. QRE DTN 0T BRBRORT.

» To maintain a neutral attitude during legal * TTRZ  TNVFTS  OFT  WENBOG
strikes or lockouts. ATONTY 383X DL ELIVTII),

@
- Counselling the workers in personal and ~ TTRRERRTT.

fam_ily problems and in adjusting to work 5 033%5 mg; 2363300053 NmN ns mgg
environment; %@NCj m@adw% &@O@&@%ﬁ@
 Advising the management in formulating FONEZON BOT aem@m

labour welfare policies and training SDEE 200 DeANTD.  BRASS
. S 2 e
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e to advise and assist factory management in
y manag P [RE PoRnw, ©T0  DEFEAD.

providing welfare facilities such as
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* To establish friendly contact with the
workers In side and outside the
premises of the factory, find out the
causes of misconduct, likely to result
In dispute or strained relations, and b
ring these to the notice of the
management.

 To organize and supervise labour
welfare work and to see that
statutory requirements about
working conditions are enforced.

* To advise the management in matters
of labour welfare and to take suitable
steps to Improve the living
conditions of workers.
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to advise on fulfiliment by the

management and the concerned
departments of the factory of
obligations, statutory or otherwise,

concerning regulation of working hours,
maternity  benefit, medical care,
compensation for injuries and sickness
and other welfare and social benefit
measures;

to promote relations between the
concerned departments of the factory
and workers which will bring about
productive efficiency as well as
amelioration In the working conditions
and to help workers to adjust and adapt
themselves to these working
environments;
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« To encourage the formation of ©3OORFAD DI kO YVTITD
Works and Joint Production  Bnersh, I@E0 ROFHW I

Committees, Cooperative Societies 3R  F3NY Uzﬁﬁoﬁbﬁb
and Welfare Committee; QBB T;

« To maintain an impartial attitude © 3T SNFIN SR

during legal strikes or lockouts and =~ MDY, FRONTY  QFTTI
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Industrial Social Work:

« We live In an industrial age.

 Industrial social work IS a new
phenomena and affords wide scope for
specialized services in industry, at
workplace, in the employee’s family
and the community.

« However, it must be admitted that the
duties covered under labour welfare
form the genesis of the modern
focrl[cept of Industrial social work In
ndia.

* In recent vyears, the social work
profession has extended its purview to
Include many new and exciting areas
of practice.
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e Industrial  social work Is
Influenced by a number factors
such as the cultural, historical
and socio- economic factors.

« The practice has Important
Implications in the industry.

|t generally improves the
working condition, production

and employee, employer
relations.
e Industrial social work has

positive outcomes.
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* It Is different from Labour
Welfare which focuses on the
voluntary efforts that done by the
employer in the workplace to
Improve employees working
conditions than what Is expected
by the law.
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GzEA3AUAzZAVAgAA aAiArzA
ASAIAAAYExAjVA

YA AiAAVARUAYA af AAE

PEAAC=APAj AAVAUZE.



* It 1s addressing human and social needs in
the workplace to ensure maximum
productivity It Is an area of service
delivery.

 The responsibilities of the social worker In
Industrial organizations are particularly
oriented to handling problems of industrial
V\{orkers such as absenteeism, alcoholism
etc.

According to the Dortmund reports social
work In the industry has the aim to help
any individual or group to adapt In the
work situation and meet the work
requirements, stimulate management to
adapt the work situation to the social
needs of the employees to assist the work
community as a whole to function better.

* Industrial social work Is a young
discipline, and it is still "going
development.

EzAA UAjuAx GvAazAPAVEAIAAEAAR
RavAYAr'PEAAI®A  PE® AzA  AU%AzA°e
aAjA£A2A aAAvAAU A2AAfPA
CUAVASUA%AEAAR  w¥% AAvAUzE  EzAA
EA2EAIAA «vAgAuA PE8AvAa2AVZE.
UEEgAAAdj, 2AAzZAGYAFA  2AAAAVAZA
PEEUAjPA PA«ASPAgA A2AA ESUAUAEAAR
i'sA-A AA2AAzAA PEEUAjPA AA EUUA%A°e
A2AiAd PAAIAAGPAVASgA
d2A~AYjAiAiAvVgAAVADZE.

qAl3Adqgi 2AgACUA%A YAxPAgA PEEUAjPA
A2AiAd  PAAIAAGRAA AiAIA2AAZEA 2A3QU
CxA2A  UAAA!UE  PEA® AzA  ¥Aj'UUE
OF EACPEAVAICA aAAvAAU PEA® AzA
C2A+A3PAVEUAAEAAR YECAgEE A®A
ACAAIAA aAiAgAA2A UAAJAIAAEAAR
OFEACZE. GVAU2AA2AV PAAIAAS 12Ad» A®A
PACABPAgA  A2AIAfPA  CUAVASVEUALUE
CEAAUAAt2AV PEA® AUAgAgA
A2AAAZAAIAAPE] A2AAIAA2AIAGACA



Definition:

 According to Saini (1975), -« EEx (1975) ¥AaePAgA, PEEUAjPA

Industrial social work has come AaAIAd PAAIAASZAA
to be defined as a systematic way ~ 2A4QUUA%AA aAAVAAU
of helping individuals and  UAAA¥AAUAY%UE PE® AzA
groups  towards a  better  ¥Aj'UwUE GvAUaAA
adaptation to work situation. o /EAzAtAPEEUE LACAAIAA

« According to the Dortmund AiAGAA?A 2A32ATUVA 2AIAUAS.
reports social work In the 'qA|aA5ql aIAgACUA%A YAxPAgA

industry has the aim to help any  GzA32AAzA°efA JA2AIAd
individual or group to adapt in  PAAIAA32AA A|A|AaAAzEA
the work situation and meet the E=‘AaQU CxA2A UAAA | UE PE® AzA
work requirements. YA UwAIAA°e °E/EA¢PE/E%A?®A

aAAvAAU PE® AzA

CaA+Aa PAv E UA%AEAAB

L)
Afi FF ” A A ° A A



SCOPE OF SOCIAL WORK IN INDUSTRY

* The European Seminar on the
personnel social work In 1961
also had Its contribution In the
development of occupational
social work.

* Industrial social work also
developed as a result of 1976
Council of  Social Work
Education meeting in May 1976.

+ 1961 gA® AIAAAGEAA|AIAALI
E«AfAgi Dfi YAgA EAAFE®
EAA2AIAATT 2APAS OzEZA&AVPA
A2AiAd PAAIAASZA
COUZAECPAIAAD VAEAR
PEAqAAUEAIAAEAAR CEAACZE.

* 1976 gA PEXITi D¥si EAA2AIAAT

*API0  JAAPEABET = 2Aw-AAZA
FAQEZA A3EAIAA ¥AjuA2AA2Av
PEEUAjPA ,A2AIATPA

PAAIAAG2AA  2EAA 1976 OTO
COUBAECPUEAArVAA.



« According to M.M. Desal, the
professionally trained social worker
can develop his/her programmes at the
following levels:

* Preventive and developmental

« 1) Informal educational programmes aimed
at enlightening the workers on issues
pertaining to work life like industrial safety,
functional literacy, saving habits, social
security, etc.

 2) Promoting the use of health and medical
programmes for workers and their families
(health check-ups, inoculation campaigns,
family planning, informative sessions on
nutrition, lowcost diets, childcare, etc.

« 3) Personal and environmental hygiene, etc.

* 4) Developing recreational programmes like
library services, prime sports gatherings,
various skill competitions, exhibitions, film
shows, etc. celebration of cultural festlvals
supplementary Income programmes, hobby
classes, vocational guidance programmes,
etc.



 Curative

e Curative programmes are aimed at
handling problem situations faced by the
iIndividual worker by helping him to make
maximum use of his own potentials and
the resources offered by the industry and
the _communlt?/. Counselling to the
Individual emp o]yees and their families
can be given for problems, such as
alcoholism, Indebtedness, and
absenteeism, etc. The counselling services
can be coupled with concrete assistance by
the way of:

« Securing medical help within or outside
Industry.
* Planning the family budgets.

* Helping employee family members in
obtaining funds.

» Seeking employment for worker’s dependents.

« Referring the worker/his dependents to
welfare agencies in the community like child
guidance clinic, marriage counselling bureaus,
alcoholic anonymous groups and the like,
wherever there is a need.



Objectives of industrial social work

* Industrial social work trying to help
employees to develop “their inner
resources and If necessary to
mobilize other services within the
enterprise to bring about changes Iin
the work environment.

* Industrial = social work helpin

workers In their personal an
family difficulties to act as a
resource person to community
services.

« To become liaison Dbetween the
plant and the community services.

. PEEUAJPA A2AIAd  PAAIAAGRAA
GzEASAVUAKLUE vA2AA3 DAVA]PA

AA¥A£A/Ea®UA%A£AAB
COI2AECPYAr A®A ACAAIAA
aAlAqAAVAUzE aAAVAAU
CUAvAa«zAYgE PE® AzA
2AVA2AgAtzA e

§zA AaAuEUA%AEAAB vAgA®A
GzA&2AAzA e EvAéA

EAaEUA%AEAAB AdAOUE/EVz
YAz AiAAWR AAVAUzE

* PEEUAjPA | A2AIAd
PA«AJPAUE ~C2AgA
aAAVAAU PEIAA©PA
VEAAZAGEUAUAEAAR.. §®2AV
JZAAj APA A2AAXAS2AFAAR
VAAA§AaAAZAA

PAAIAAGZAA
SEEAJAAQUPA



Objectives of industrial social work

Helping workers for better adjustment

to Wor Ing hours, working conditions
and wor groups and to help
management evolving suitable

working hours working conditions
and work group.

Orientation and induction of the
employees and to assist the "work
community" as a whole to function in
a better way.

To direct the growth along desirable
lines for which, utilizing the present
facilities and resources in a better and
fruitful way adjusting the individual to
his complex changing world.

JAWAIAA e

PE® AzA JAAAAIAA, PE® AzA
YA;"UWUA%AA aAAVAAQ PE® AzZA
UAAAYAAUAYUE GvAU2AA
oF FAZAtAPEUAV PA«AGPAJUE
ACAAIAA  2AiAgAAZAAZAA aAAVAAU
ALPAU2AZA PE® AzA
AaAAAIAAUA%AA PE® AZA
YA;'UWUA%AA aAAVAAU PE® AZA

UAAAYAFAAR  COU2AECPYAr AA2A°E
DaA¥%vA . 2AAAqAY:UE JACAAIAA
aAiAqAA2AAZAA.

PEA® AzA  A2ARAZAAIAA  GVAD2AA
PAAIAASHEAG» ACA
GZEASAVUAKUE ZEAVAEA 2AAVAAD
YAJZAAIAA

PAAIAASPA=2AAUAKAEAAR

oOA«AEP E/E%AA?aAAZAA
DY¥EAPAStAAAIAA.

~C/LRA3ANIAANCANR

aAIAUAGZAE

woFAA2 ;\®/\



Employees Assistance Programme (EAP)
GzEAaAVUAZA A2AAIAA PAAIAAGPAxEAA

« The most Important asset of any
business is its people.

 Ensuring the employees are working at
their greatest  potential enhances
productivity and efficiency.

. I\/IanP/ Issues can inhibit and restrict an
employee from working at their prime.

« Among such problems are physical
and psychological issues which “stand
as potential hazards to employees and
employers alike.

« These problems come in the form of
depression, sickness, disability, stress,
burnout, and absenteeism.

o AiAIA2AAZEA 2A&2AAgAZA ¥Ax2AAAR

D'U CzAgA dfAgAA CxA2A

GzE/ZE3AVUALAA.

GzE/ZA3AVUAYAA vA2AA3
A2AAxA3dzA%e PE® A
aAjAgAAwUzAYgE JAZAA
RavAYAr'PEAAARRAAZAA GvA3zAPAVE
aAAvAAU zAPASVEAIAAEAAR
oFaN AAVAUZE;

CEEAPA A2AA E3UAUAA
GzEASAVAIAAEAAR  vA2AAS  PE® A
aAjAqAA2AAZAEAAR
VAQEAIAA§2AAZAA aAAvAAU

H§ASCH A§2AAZAA.



« Employees assistance programmes
(EAPS) are programmes sponsored
by the employer that are intended to
support the  removal of various
work place problems.

* The source of these problems can
either be personal or work related.

 Hence, EAP typically provides
screening, assessment, brief
Intervention, referrals to other

services and case managements
with longitudinal follow up for
these problems.

GzEAAVUALA . . . A%AAIAA
PAAIAADPAz=ZAAUAKAA =
GzEA3AUAZAVAJAZA ¥AAIEAAfVA
PAAIAASPAZ2AAUAKAVRE,  EzZAA
««zsA  _PE® AzA AU%AZA
JA2AA EQUAVALAAR , s
VEUEZAASAPA®A | "EAS® ,AAZA
GzEYA+A2ALAAR 2EAACZE.

F,. .A2AA EaUAZA | 2AALC2AA
afEAIAAQUPA _ CxA2A  PE® APE|
AASACU'gASeAAZAA.

DzAYjAzA EJ!  AIAAA  «2pAQ2AV
¥A|PEe, 2AIE®Q2AIA¥ALA,
LAAQEA¥AU |, 2A AUPEEAXA,
G EGATVA EA2EUAUAA 2AAVAAU
zAR AWPAgAtCAzA =~  »rzAA
»A"A° AA«PEAIAA 2AgEUAZL vAE£AR



Definitions:

* Employee Assistance Professional
Association (EAPA, 2010) defines EAP as
the work organization resources that
utilize specific core technologies to
enhance employees and work place
effectiveness throu?h_ prevention
identification and resolution of personal
and productivity Issues.

Taylor, Holosko, Wayne-Smith and Feit
(1988) define employee assistance
programmes as  employment-based
services whose purpose IS to assist
Individuals experiencing personal
l[oro_bler_nsl by both assessing the nature of
heir difficulties and making referrals to
appropriate helping resources. These
programmes operate within the context of
work environments and are subsequently
Influenced by their positions within the
organisational structure

« Employee

Assistance Professional
Association (EAPA, 2010) x¢dpAO2AzA
apAALE® vAAvAeeAOFA2ALAAR
§UA'PEAAGAA GzEA3AVAIAA
afEAIAAQUPA aAAvAAU aAEwU
A2AA EAUAAEAAR

UAAgAAw AA2AAZAA aAAvAAU
C2AAUALUE YAjeAgA2A£AAR MzAV AA2A
aAAZECPA GzEA3AVAIAAA
YAjuA2AAPAjAIAIAV VAEAR
d2A"AYjUALAEAAR naAd» AA2AAVE
aAiAqAA2AAZAA GzZEA3ZAVAIAA AAAIAA
PAAIAASPA=2AA2AVZE.

mEA®gi, CEATEL EAI, 2EAAIAIR-"avi
aAAVAAU  1GAmi (1988) GzEA3AV
AAAIAA  PAAIAASPA=2AAUAUAEAAR
GzEA3AUA-DzsAjvA EAEUAAA JAZAA
afA3SAan AAVAUgE, C2AgA GzEYA+A2AA
aEEAIAAQUPA A2AA ESUAUAEAAR



Purpoge._of EAE o
EJ| AiAA GzEYAXAUAVAA

 The mission of EAP Is to contribute  « GyA3zAPA 2AAVAAU  vAEYAD
toward the total health of S N AR R RN
employees in order to have a  PAAIAAO¥AQEAIAALAAR
productive and satisfied workforce. °E/EAzZA®A GzEAJAAVUALA MIAO
» This is accomplished in a two-fold ~ DgE£AUAazA ~ PAQEUE
m-a r']l'?ﬁgu h  confidential counselin PE\A?.qAA,U E gAgAAéAAzAA EAP
off?re to _emp|oﬁ/ee§h Whtoset_ (% AIAA GzEYA+A2AVZE.
errormance IS (Or nas the potential 1o NN e NN e L~ TN
e) adversely affected by Bersonal or * EZA£AAR JgAgAA jAwWAIAA®e

work-related stress; and Aci A-AUAAVADZE:
 Through timely group sessions > e A L, , .
focusing on wellness programming * 2EEAIAAQUPA  CxA2A PE® A-
delivered in the worksite. AASACUVA MvAUgACAZA
2AawjPAU2AV YAjuA2AA
O©AjgAAZA (CxA2A

AA"SAZAGVEAIAALAAR

e e s = . A m A ER B B e P ma B e



Functions of Employee Assistance Programme

* |dentification of employees*
behavioral problems based on job
performance issues.

 Provision of expert consultation to
supervisors, managers and union
stewards on how to take the
appropriate  steps In utilizing
employees™ assistance policy and
procedures.

 Avalilability and appropriate use of
constructive confrontation strategy.

e GzEASAVUAUA £AqA2AYVPEAIAA

A2AA ESUAKAEAAR
UAAgAAw AA2AAZAA.

e GzEASAVUALA ACAAIAA nAw
aAAVAAU
PAAIAAS «zsAEAUAAEAAR
§UAPEAAATRA S AZPAU
PAe2AAUAKAEAAR oFAUE
VEUEZAAPEZLVAATRAAZAA
JASAZAgA PAAjvAA
af AA°éZAgAPAgAA,
apgaph AUYAPAgAA  2AAVAAU
MPAZIIZA G AAU2AjUA%UE

v[Ad\f)gAl

D



« Create micro-linkage with counseling,

treatment, and  other  community
resources.
Create and maintain micro-linkages

between the work organization and
counseling, treatment and  other
community resources.

Maintaining a focus on employee alcohol
and substance abuse problems since this
strategy offers the most significant
promise of producing recovery and
genuine cost savings for the organization.

Serve as a consultant to the organization
at large on issues of personal problems
affecting employee welfare.

« A2AIATEAAZALE, aQvE] 2AAVAAU

EvAgA JAZAAAZAAIAA
AAYAFALSCUAUEAACUE
AZEPAEA- AAYAPAS2ALAAR

gAa AA2AAZAA.

PE® AzA LAA EU aAAvVAAU
A2AIAEAAZAEE, aQvE] 2AAVAAU
EvAgA A2AAAZAAIAA
AAYAFAZLEZCUAKA fAQAA2E
"AZEPAE3- AAYAPASGUAAEAA

gAa AA2AAZAA aAAvVAAU
HaAG» AA2AAZAA.

GzEA3AY AIAA 2AiAZAPA zA=2AS

aAAVAAU  2AiAZAPA  2A3 AfAZA
A2AA EQUAVA aEAAE
PEAACAPAj AA2AAZAA F

vAAvA®2AA AA FUUE ZEAVAjPE
aAAVAAU ad2AzA afZANzA
GYvAAIAAZAEAAR aAlAqAAE“A

aAAVAALJ °EaN£A GvAazAfE
FEAcAAEi AA2A



ESSENTIAL ELEMENTS

» Management approval e 12AJAUE CEAARELAZALE

» Employee and union approval « FEPAgAgAA 2AAVAAU MPAZIIZA
» Confidentiality and privacy CEAAEAAZALE

» Professional staff  FEPAgAgAA 2AAVAAU MPAZIIZA

- Supervisors and union representatives ~ CEAA2EAAZALE
training . UEYASVE 2AAVAAD UEYASVE
» Broad service component S s
* IAEWU¥AgA '§aAC
* 2EAA°6ZAgAPAgAA 2AAVAAU
MPAZIIzA ¥AewHCUUAVAA
vAgA EAW
e «+A® EA2A WAIPA



EAP Models

* In-house programs
* Fixed-fee model
 Contract-only services

 Union-sponsored or
membership-sponsored services

« Hybrid models



Designing EAP

 Set up an EAP committee

 Determine the right EAP model for
your organization

 Create an EAP policy
e Hire EAP contractors or

professiona
* Announce t

e Continuous
progress

S
ne EAP to your team

y review your EAP's

EJ! A«AwWAIAA£AAR A0’

naAAa AA EUUE AJAIAIAZA EJ,|
aA|A2AJA|AA£AAR> HzsAJ]'

* EJ! HAWAIAAELAAR gAa’

* EJ|  UAAwWUUEzAgAgAA  CxA2A
aAEwWOYAAGAEAAR £EACAPEAEN

- 2AA3  VAAQAPEl EJ!  CEAAR
¥AzPAn'

* 18AAG  EJ]  ¥Ax=UAWAIAAELAAR
ngAAVAgAaAV YAj2A°!
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