Models of Social Action:
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Strategies and Techniques of Social Action:

The dictionary meaning of strategy is
plan/policy/ approach/stratagem. Tactic means
method/approach/ course/ploy/policy/device/
scheme/way/trick. As indicated by the
definitions of the two words, we understand
that, like many social workers do, they can be
used interchangeably. However, some social
workers have made finer distinction between
strategy and tactic, as the former is a larger
term equivalent to a form or type of social
action. Strategies and tactics in social action
means to organise strike, boycott, persuade,
negotiate, bargain, etc. Let us take a look at how

various strategies and tactics are used in the

process of social action.
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For better understanding of the
strategies and tactics employed in
social action, attention should first
be paid to the process of social
action. Social action, many times, is
considered an  extension  of
community organisation. It
necessarily involves the skills and
stages of casework, group work and
community organisation. The
process of social action involves the

following.

A0 T  HOIOoDE) YR
303Nn%) NI, IoFINY 3D
3PRDLTIMNON, [VRTL) AIORT
300D FWyBoR NS LTI L.
AR T FONONT), ¢9IICT 2300
TRV ADIOWIIFSTOIA TR IN IOV NI vl o
TONBROMIE.
eINBse00N TCATRTE, TNOF) TOXR
GNI3).,  AWTIAD AOREIISOD
TOFOMNE) NI, BOINTI,
WENRPORTI . ROV T
SOAMOW AL SIONMOWN S5
FTPNIIYNT D), WwPNRPRODBTIR.

0TI QT



First stage is Developing Awareness. It is
the study of the social problem, its gravity,
causes, impact on people, etc. It involves
understanding the socio-cultural milieu of the
community and the pressing social problem
affecting the well-being of a section of or the
whole community. It also includes making
people aware of the causes responsible for social
problems.

The next stage would be Organisation. It
includes sharing the study results with the
people concerned. The leaders of various groups
and local leaders of the community are called for
taking an integrated action. Awareness is created
especially by using the means of mass
communication. It is followed by efforts to

mobilize people to organise for the given cause.
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Next stage is Making Strategies.
Goals are set on the basis of felt needs
and strategies are developed to achieve
them. The strategies could be negotiated
with the authorities or if the need arises,
there could be direct confrontation.

The last stage is Action in which
implementation of the proposed
intervention is done. This stage is more
methodical and concrete as the final

outcome largely depends on action

20T B0 OIJNF ), CRDAIJ)T.
239e)AT BININE 3PV 03 MDNPI),
BRODIIING NI3), LIPHNT I, AR
303 NE, 92023, D B RAINT.
TOONEIOZNF 0, OPTOONLRODN
BN TIZ SBWRWIBITD IR0 eINB5e)TI L)
ST 200839230 3T DTIT.

TPIOD BO3eY) B LIZ  BRFLRT
eIV, Va0, 20 FODOING. &3
03 PP, TFPWBLNET DI,
FTOOB)CE3 SN TOTT 903z
RDI0TeY) — B®Bo,N FAdad  eed
953002 IZNBIZ T



Cohen also suggests similar stages in his
definition of methods of social action. “The methods of
social action consist of research, planning, enlistment of
public support and interpretation to (and to apply
pressure on) those in the authority to implement”
(Cohen, 1958). Similarly, Dunham (1958) defines process
of social action as “efforts to bring about change or
prevent change in current social practices or situations,
through education, propaganda, persuasion and pressure
on behalf of objectives believed by the social actionists to
be socially desirable”. Here it may be noted that people’s
participation in prioritizing their own needs and
determining the objectives as well as the strategies for
social action is of utmost importance. However, Dunham

gives social actionists the right to decide on their own,

the objectives they feel desirable.
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In the Indian context, the sarvodaya
movement is one of the best example of social
action. The process used by Sarvodaya workers is
quite similar to the process of social action. The
stages are:

Parichaya (first introduction): This is a stage
of introduction to the clientele and their social
needs and problems. In this stage social issues and
strategies are introduced to the masses.

Adhyayan (survey or study): Information is
gathered from the population on the burning
issues and its impact on the socio-economic and
cultural aspects of life are discussed in great detail.

Prachar (propaganda): It involves creating
awareness at the mass level. The propaganda is

meant for mass mobilization for taking action at

the integrated level.
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Sahavasa (association): Cooperation is
sought from  different people and
organisations working in the same area and or
on similar issues.

Seva (service): Welfare and
developmental services are offered to the
target population. It helps in establishing
support.

Pratikar (resistance): It involves
coercive measures against the existing
authority, which require change of power,
structure and/or functioning. Construction
work or community.

service: Emphasis is on the
constructive activities carried out at the
community level. This enhances the credibility

of the movement.
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Building the climate of change:
Social environment is made conducive
to positive change. However, if the
emphasis is on rendering of services,
then it becomes more akin to
community organisation than social
action. But the concept of lok shakti in
sarvodaya clearly indicates that the
emphasis is on change. Das Gupta
mentions “Lok shakti may mean the
collective capacity (power) of the
people expressed or latent, to
deliberate, decide and act together”.
Awakening of Lok shakti dilutes the

power of the state.
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Now we focus on the tactics and
strategies involved in social action. Lees
suggests nine tactics used by social actionists
in various stages of social action. These tactics
generally overlap across various stages in the
process of social action. They are:

1. Research

2. Education

3. Co-operation

4. Organisation

5. Arbitration

6. Negotiation

7. Mild coercion

8. Violation of legal norms

9. Joint action.
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There is hardly any consensus on the
strategies that are possible and available,
which can form the core of social action
practice. However, three main strategies

identified by Lees are:

1) Collaboration: In this strategy social workers

collaborate with the local authority and other
authorities or agencies in order to bring about
improvements in the existing social policy.
The underlying assumption of this approach is
homogeneity of values and interests, through
which substantive agreement on proposed
interventions is obtained. It doesn’t involve
loss or gain of power, authority or money;
change occurs within a consensus that

includes both values and interests.
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In collaborative strategy the change in
the social structure or institution is brought
about by peaceful means which include
education, persuasion, demonstration, and
experimentation. One of the premise on
which it is based is that all those who have
power will not necessarily respond to change
only through the conflictual approach.
Through the above techniques, change can
be brought about as for them, the intended
change is either the lesser of the two evils,
or, they have themselves identified the
factors which affect the very existence of the
institution or the achievement of its goals.
They themselves are disenchanted or

dissatisfied and hence willing to change.
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2) Competition or Bargaining, Negotiation, 2 AGBE OFIe F0Ted, Ao,
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Both the overall strategies and
tactics suggested by Lees seem to
follow a sequence, which may mean
that one should begin with
collaboration and if it does not
produce the desired result, one may
resort to a disruption strategy for
the achievement of the desired
objective. The use of strategy or the
tactics would also depend on the

goals selected and the prevailing

socio-cultural milieu.
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3) Disruption, and Confrontation: Third set of

techniques are based on the premise that
in the struggle between those who are pro
status quo and those who are pro change,
resistance is an aspect of the change effort
and therefore the dynamics of conflict is
inherent in the social action effort. This
strategy signifies a more militant approach
and it may include strikes, boycotts, fasts,
tax-refusal, ‘sit-ins’ etc. Lees also includes
riots and guerilla warfare though these
may be omitted by many other social
workers as any use of violence will be
unacceptable to values and ethics of

professional social work.
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Richard Bryant also postulates two sets
of strategies— Bargaining and Confrontation.
By bargaining he means lobbying, submitting
petitions, information and publicity campaigns,
etc. Whereas confrontation includes strikes,
demonstrations and sit-ins. Singh adds another
approach or strategy as Administrative
approach. He mentions that “Most often than
not, any struggle or effort towards drastic or
radical change is viewed by the establishment
as a law and order problem and therefore, an
administrative approach or strategy is adopted
to deal with the situation”. It includes
persuasion, bargaining, pressure, coercion,

infiltration, concession, co-option, splitting, etc.
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It may be noted that perception of the
situation by the leaders or decision-makers
and their experience counts much more in
the selection of the strategy. To exemplify, in
the backward classes or peasant
movements, strategies like withdrawal, self
organisation, conversion, combining of caste
with class, mobilization, division of labour,
attacking the monopoly of reference groups
by the deprived, use of secular and religious
themes, participation in or shunning of
elections (democratic political processes),
propaganda,

emulation, mass-appeal,

articulation, deprivation, sensitization,

protest, demonstration, etc. have been used.
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Hornstein lists certain strategies for TOTER,, D Aosend  BIZLRTON
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change, violence and coercion, and non-
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tactics of social action as:
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3) Intervention: E.g. sit in, reversal strike,

obstruction.



In the Gandhian tradition, non-
violent protest and persuasion, non-
cooperation and non-violent intervention
have been included in the three broad
categories of strategies or methods of social
action. In fact these three characteristics of
Gandhian social action shares striking
similarity with the ethics, values and
philosophy of professional social work. It
may be noted that though social action
requires confrontation, negotiation or
persuasion, it does not approve of any
violence, or hostility, cruelty and blood
shedding. It means that even the discontent

is shown in a peaceful manner.
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Common  methods used in
Gandhian social action are: parades, vigils,
posters, teachings, mourning, protest
meetings, etc. These methods are
peaceful demonstration of discontent and
dissatisfaction. In Gandhian approach
workers are guided by certain factors in
the selection of methods or strategies

they adopt for social action. The factors

enumerated in the Gandhian studies are:

a) Keep in mind the socio-cultural, economic

and political milieu of the community.
Strategy adopted should consider the
tradition or background of the target

population.
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h) Degree of opponents’ dependence on the
members of the non-violent opposition
determines the effectiveness of
negotiation as a strategy.

i) Number of participating actionists and the
degree of support they receive from the
population is also a crucial factor in
selecting strategy especially for carrying
out rallies, morcha and dharna.

j) The use of different strategies also depend
upon the quality of social actionists and
leaders and their own value system,
adherence to virtues like non-violence
and commitments towards the well-

being of the target population.
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k) Nature of grievance or the
social problem, its intensity
and extension also influences
the intervention strategy.

|) Lastly, physical details of the
specific situations in which
action is contemplated too
helps in selecting appropriate

strategy for social action.
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Strategies and Techniques of Social Action

Awareness building stage Research
Education

Organizing stage Cooperation
Organization

Strategy development stage W.Ni«i{ri{s}
‘Negotiation
Mild coercion

Action stage Violation of legal norms

Joint actions




1) Collaboration: In this, the underlying assumption is

that to bring about change in power equation,
resorting to conflictive strategies are not always
Social Action for Community Development
necessary. The authority may be responsive and
bring out necessary changes to provide equitable
resource sharing to the marginalized groups too. In
this, social workers collaborate with the local
authority and other authorities or agencies with the
aim to bring about needed improvements in the
existing social policy. This strategy is based on
homogeneity of values and interests, through which
substantive agreement on proposed interventions is
obtainable. In collaborative strategy, the change in
the social structure or institution is brought through
Such means are education,

peaceful means.

persuasion, demonstration, and experimentation.

cont
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2) Competition or bargaining, negotiation,

advocacy: The second set of strategies
are based on the premise that one
anticipates some resistance to change,
and the activity of the change agent
may have to be accompanied by tactics
which are not exclusively persuasive
but rather seek to affect change
through pressure. In this strategy,
contending parties utilize commonly
accepted campaign tactics to
persuade, to negotiate and to bargain,

with the willingness to arrive at a

working agreement.
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3) Disruption or conflict/confrontation: Third set
of techniques are based on the premise that
in the struggle between those who are pro
status quo and those who are pro change,
resistance is an aspect of the change effort
and therefore the dynamic of conflict is
inherent in the social action effort. This
strategy signifies a more militant approach
and it may include strikes, boycotts, fasts,
tax-refusal, ‘sit-ins’ etc. Lees also includes
riots and guerilla warfare though these may
be omitted by many other social workers as
any use of violence will be unacceptable to

values and ethics of professional social work.
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Research: Research is a careful, critical,
scientific and objective way of investigation of
the social need or problem. It is free from
biases and prejudices. It gives clarity to the
social issue. The social worker needs the base
of social work research to carry out social
action as its absence may lead to wrong and
inadequate perception of the problem. The
planning of interventions based on such
inadequate data and findings would obviously
be faulty. As a result, social action may fail to
adhere to its basic philosophy of the goal of
community well-being. Social planning and
social action would be ineffective without

proper research.
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Social work research enables social
workers to satisfactorily assess the needs of
the community and make their interventions
and programmes very effective, useful and
worthwhile. The social worker shares the
findings of social work research with the
community people through groups and then
with people's participation; careful and
meticulous interventions are chalked out for
social action. It helps the social worker to
observe and record the relationship of
individuals and groups in actual operating
situations. Through social work research, the
social worker or social actionist gets the right
perspective or picture of the social problem,
which is essential for the success of social

action in attaining its goal.
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Education: Social action can
be the procedure by
education. It means
informing people about the
programmes and their goals
and objectives. Basically,
make awareness of the
programs to the people.
Techniques of education :

a) Education at an individual
level.

b) Education at group level.

c) Mass level education
(meetings, motivational
speech, public opinion)

d) Education by
demonstration (dailies,
posters, wall arts, leaflets)



Cooperative: The phrase
"strategic alliance" can refer to
various cooperative strategies
involving partnerships and
collaborations between many
organizations. Alliances are mutually
beneficial, non-mandatory alliances
between businesses or other
organizations. It does this by
combining or building up resources
like information, signature products,
technologies, production facilities,
funding, and connections with
decision-makers. Strategic alliances
are formed when both companies
expect to benefit from working
together to achieve their long-term
objectives. The action is typically
taken in response to significant
issues or opportunities.



What is Cooperative Strategy?
In  today's fast-paced and

competitive business climate, companies
no longer view each other as direct
competitors but rather as potential
partners who might work together to
reap the rewards of their combined
efforts. Strong global competition blurs
the line between friends and adversaries
of a firm, which in turn supports the
organization's quest for valuable
resources with its competitors in
exchange for the sharing of interactions

for mutual benefits.



Coercion can be observed by using
forceful actions to do something unwillingly.
This can be defined as a process of
intimidation because actions are taken
without the concern or indented by an
individual. Persuasion is different from
Coercion as coercion involves interactions
between both parties that can lead to harm.
Therefore, a negative aspect can be observed
in this process due to physical threats.
Coercion can be classified into three
categories such as positive, negative and
neutral. Apart from the discussed negative
impact of this coercion, some positive impact
can also be observed. Thus, to obtain the
benefit of this action, proper measures are

needed to be taken.



e Arbitration is a procedure
in which a dispute is
submitted, by agreement
of the parties, to one or
more arbitrators who
make a binding decision
on the dispute. In
choosing arbitration, the
parties opt for a private
dispute resolution
procedure instead of
going to court.



cont

Arbitration

Arbitration, a type of alternative
dispute resolution (ADR), is a strategy for
resolving conflicts outside of the court system
in which the parties to a disagreement refer it
to one or more people, known as arbitrators,
to whom they intend to be bound by their
judgement. It is a method of dispute
settlement in which a third person examines
the evidence in the case and renders a legally
enforceable decision for both parties.
Arbitration awards have limited right of

review and appeal.



Arbitration is not the same as
civil and mediation proceedings.
Arbitration can be optional, or
mandatory. Clearly, mandatory
arbitration can only come from a
law or arrangement that is mutually
signed where the parties agree to
arbitrate all current or future
disputes without necessarily
knowing what disputes will ever
occur. In India, if the matter is
referred to Arbitration then the

provisions of the Arbitration and

Conciliation Act, 1996 will apply



https://legislative.gov.in/sites/default/files/A1996-26.pdf
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