Budgeting

Meaning:

Budgeting is the process of
designing, implementing and operating
budgets. It is the managerial process of
budget planning and  preparation,
budgetary control and the related
procedures. Budgeting is the highest level
of accounting in terms of future which
indicates a definite course of action and

not merely reporting.

It is an integral part of such
managerial  policies as long-range
planning, cash flow, capital expenditure

and project management.
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It must be remembered that
budgeting is not forecasting. It is true that
budgeting does involve some sort of
forecasting particularly in the area of sales
budget. But the process is physically one
of detailed analyses and planning not

merely prognosticating future results.

Forecasting is a process of
predicting the future state of world, in
connection with those aspects of the world
which are relevant to and likely to affect

on future activities.
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Any organized business cannot avoid
anticipating or calculating future conditions and
trends for the framing of its future policy and
decision. Forecasting is concerned with probable
events whereas budgeting relates to planned
events. Budgeting should be preceded by
forecasting, but forecasting may be done for

purpose other than budgeting.

Thus, in forecasting an estimate of what is
likely to happen is made whereas budgeting is the
process of stating policy and programme to be
followed in future. Further, forecasting does not
connote any sense of control while budgeting is a
tool of control since it represents actions which can
be shaped according to sweet will so that it can be

suited to the conditions which may or may not

hannen
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In sum, budget is an
operating and financial plan
spelling out a target which the
management seems to attain on
the basis of the forecasts made. A
forecast denotes some degree of
flexibility while a budget denotes

a definite target.
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Purpose and Objectives of Budgeting: 2023¢3° V3 £33 e03), VTS L3NSh:

The overall purpose of budgeting is to
plan different phases of business operations,
coordinate activities of different departments of

the firm and to ensure effective control over it.

To accomplish this purpose, a budget aims at

attaining the following objectives:

1. To prognosticate the firm’s future sales,
production cost and other expenses in order to
earn desired amount of income and minimise

the possibility of business losses.
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2. To anticipate the firm’s future financial
condition and future need for funds to be
employed in the business with a view to

keeping the firm solvent.

3. To decide the composition of capitalisation
in order to ensure availability of funds at

reasonable cost.

4. To coordinate the efforts of different
departments of the firm toward the

common objectives.

5. To accelerate efficiency of operations of
different departments, divisions and cost

centres of the firm.
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Basic steps to making a budget

Important steps in budget:

1. Gather information you have regarding sources of

income or expense. Statements, bills, student loan
assessments and even the money you got from
your grandma for your birthday. You need to know
what is going out of your pocket and what is coming
in. The key for this process is to create a monthly
average so the more information you can dig up the

better.

2. Record all of your sources of income: self-employed,

employments, loans, bursaries, grants, scholarships
or have any outside sources of income be sure to
record these as well. If your income is in the form of
a regular paycheck where taxes are automatically
deducted then using the net income, or take home
pay, amount is fine. Record this total income as a

monthly amount.
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3. Create a list of monthly expenses. Write down a list

of all the expected expenses you plan on incurring
over the course of a month. School fees are not
only what you pay for your tuition, but all of the
fees you incur so that you can attend school. This
includes a rent, transportation, insurance,
groceries, junk food, utilities, entertainment,
clothes, books, supplies, internet, photocopying,
laundry: essentially everything you spend money

on.

4. Break expenses into categories: fixed and variable.

Fixed expenses tend to stay the same (or close to
the same) from month to month. They include bills
such as your rent or mortgage, cable, Internet,
utilities, fixed loan repayments and so on. These
expenses for the most part are essential yet not

likely to change in the budget.
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Variable expenses change from month to
month. They include things like gas,
groceries, your daily coffee, eating out
and  entertainment to name a
few.  Variable expenses also include
Occasional expenses — These expenses
come up from time to time, such as
clothing, gifts and vacations. This category
will be important when you need to make

adjustments to you spending habits.

5. Total your monthly income and monthly

expenses. If your end result shows more
income than expenses you are off to a
good start. If you are showing a higher
expense column than income it means

some changes will have to be made.
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6. Make adjustments to expenses. If you have

correctly identified and listed all of your
expenses then what you should be aiming to
do is to have your income and expense
columns to be equal. This means all of your
income is accounted for and budgeted for

each of your expense.

7. Cut spending. If you are in a situation where

your expenses are higher than the money
you are bringing in, you will have to look at
your variable expenses to find areas where
you can make cuts to your spending. Since
these expenses are typically not essential, it
should be easier to trim a few dollars to bring
your expenses closer to matching your

income.
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8. Review your budget monthly. It is important to

a minute to sit down and compare the actual

budget. Use reasonable estimates to create your

next few months. Note down every purchase in a

spreadsheet. After tracking your spending for a few
months, go back to your budget and adjust it if you
need to. This will show you where you did well and

where you may need to improve.
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10. Budgets are for saving too! If you have

11.

some money left over in your budget after
you have paid the bills, add to your
savings. Build an emergency fund for
unexpected bills that come up (like a lost
bus pass or a computer that breaks in
January). The more you save, the sooner

you’ll reach your financial goals.

Balance your budget. If you are new to
budgeting, your budget may not balance
the first time you try. You might have to
look for places where you can spend less

and make adjustments along the way.
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Important Items in Budget: 202363,¢) 5323009 3RS

At some point in your organization, your
plan will require you to look at your income and
expenses. You may find jotting down a budget easy.
Others prefer never to have to look at the
budget as part of their activities and rely on their
finance department or someone else to take care
of all “that money stuff.” If you are one of the latter
types, seek skills about managing money, funding,
and budgeting so that you can understand and

direct your nonprofit’s future.

1.Staff by position
Record approximate salaries and hours for each
job.

2. Benefits
This budget comprises pensions, health care, social
security, and payroll taxes, and typically includes a

percentage of salaries, estimated yearly.
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3.Travel
Provide separate categories for auto mileage, airline

costs, business-related meals, etc.
4.Fees for training

Consider tuition, training costs, and other
developmental investments. This category is critical
to incorporate when you seek competitive funding
because training expenditures show your nonprofit

organization’s investment in its human capital.
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5.Consultants or specialists
List cost estimates for the expertise you
lack or extra help you need during busy
times, such as for development or

program design.

6. Meeting expenses

Will you need meeting rooms and

supplies, like whiteboards and handouts?

7. Rent/utilities

This expense is sometimes part of

overhead. (See #19 below.) In other cases,

include rent for office space and utilities

for the relevant time frame.
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8. Periodicals/written materials

What will you need to read? List expenses
for books, magazines, newspapers, and Internet

subscriptions.

9. Office supplies

Given your recent experiences, you can often
estimate an amount per person per year. Or else,
pull out a catalog and jot down a list of needed
supplies and their costs—from files to pens and
paper.

10. Printing/copies

This category consists of money for copies
made at print shops, letterhead, stationery, and

annual reports.
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15. Marketing/advertising

You can add in costs for such expenditures as
newsletters, print ads, and the development of

a web page to promote your activities.
16. Membership dues

Do you pay fees associated with memberships
that help you achieve your mission? Include
these expenses is the line where such fees

belong.
17. Insurance

Include costs for policies advised by
your financial adviser and coverage required by

law.
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18. Project supplies

Different projects need different supplies;
these vary significantly from activity-to-activity. If
the project supplies equal 25 percent or more of
the total budget, divide this item into additional

categories.

19.0verhead*

In some organizations, this item is a
predetermined percent of the total project
budget. It generally consists of outlays for the
executive director’s salary and office space used

by the whole organization.

20. In-kind
Here is where you document expected
donated items and volunteer labor. Each type will
need a description and an amount. Check the

Internet to find current rates.
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The goal of a budget is to
create a realistic picture of your
future. Any narrative you develop
to go with the budget translates
this same picture into words.
Therefore, the budget narrative
and the budget are two
descriptions of the same plan. One
explanation is mostly numbers; the
other uses words. Together they
provide your best guess about the

future.
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THANK YOU



FCRA 1976
On 31st March 1976, FCRA was enacted with an aim to regulate the utilization of

foreign contributions/hospitality by individuals, associations to keep it consistent
with the values of sovereign, democratic republic. The FCRA was enacted in 1976
in order to maintain strict control over voluntary organisations and political
associations that received foreign fundings. In the year 1984, an amendment was
made to the act requiring all the Non Governmental Organisations to register
themselves with the Home Ministry. In 2010, the act was repealed and a new act

with strict provisions was enacted.
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FCRA 2010
FCRA 2010 is a consolidating act passed by the Government of India in the

year 2010. It seeks to regulate the foreign contributions or donations and
hospitality (air travel, hotel accommodation etc) to Indian organizations and
individuals and to stop such contributions which might damage the national
interest. It is an act passed for regulating and prohibiting the acceptance and
utilization of foreign contribution or foreign hospitality by companies, associations
or individuals for such activities that could prove to be detrimental to the national

interest and for matters connected therewith or incidental thereto.

DT AL3T 2010

NP AT 2010 ), 2003 ATETey) 2010
3e¢)  ONCTDATW 20T TRE id 2AFDRI
FToANE. YWY  PeTIAD  AOA N D3I,
SsANOR ATD BRTWINNY) 9Td0 IR oI,

3335300, EAPIGWNOWRINE osCE3e>
APTONENS) YID) DOANOZA) IO I,
N3, ORI IO oZ0AZN

B0 ) ON,0€30e350T3)e30 3 BRWINNF ),



DO T JON I, AW . TOBINY), ROPNY)
SIAIND RIYAALS ORISINIYOW o33N
D) TOTTIOT) 202030V RIT03T
2FENDEIFTAPT 2DI), 9WTF, ROWORAIT 9T
DYRONT  DBOPALR  ITED  FRWIN  9T0
DTS 38352330, R LTFOFEN RG]
WFRNYBI),  OODOZID) 2N,  ORCDAEND
BT 9HONCTOR, 3.3 .

Since the Act is internal security legislation, despite being a law related to financial
legislation, it falls into the purview of Home Ministry and not the Reserve Bank of

India (RBI).
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Need for FCRA

The act aims at keeping a check on foreigners influencing the Indian electoral politics,
journalists, public servants etc. for wrong purposes or activities detrimental to the public interest.

Those violating the provisions of FCRA can be jailed up to a term of 5 years.
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Salient features of FCRA 2010

Here is a brief introduction to the provisions of the FCRA 2010:

« A provision was made for the cancellation of registrations of NGOs if the

Home Ministry believes that the organisation is political and not neutral.

« The registration certificate granted to the NGOs under the 2010 act came

with a five year validity.

« A provision was inserted stating that the assets of the person who has
become defunct needs to be disposed off in a manner stated by the

government.



« A separate account needs to be maintained by the organisations to deposit

the Foreign Contributions received and no other funds except for Foreign

Contributions shall be deposited in that account.

« Every bank would be obligated to report to the prescribed authority, the

amount of foreign remittances received and other related details such as the

source, manner of receipt etc.
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Who can accept Foreign Contribution?

Organizations working for definite cultural, social, economic, educational or religious programs,

if and only if they are

1.

2.

Registered with the Home Ministry
Maintaining a separate account listing the donations received from foreigners, getting it

audited by a Chartered Accountant and submitting it to the Home Ministry, every year.
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Who are debarred from receiving Foreign Contribution?

o Candidate contesting an election

o Cartoonist, editor, publishers of registered newspaper
o Judge

e Government servants or employee of any corporation
e Member of any legislature

o Political parties
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Meaning of Financial Management

Financial Management means planning, organizing, directing
and controlling the financial activities such as procurement and
utilization of funds of the enterprise or organisation. It means
applying general management principles to financial resources
of the enterprise or organisaton.
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Objectives of Financial Management

The financial management is generally concerned with
procurement, allocation and control of financial resources of a
concern. The objectives can be-
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1. To ensure regular and adequate supply of funds to the
concern.
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2. To ensure adequate returns to the shareholders which will
depend upon the earning capacity, market price of the
share, expectations of the shareholders.
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3. To ensure optimum funds utilization. Once the funds are
procured, they should be utilized in maximum possible
way at least cost.
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4. To ensure safety on investment, i.e, funds should be

invested in safe ventures so that adequate rate of return can
be achieved.
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5. To plan a sound capital structure-There should be sound

and fair composition of capital so that a balance is
maintained between debt and equity capital.
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Functions of Financial Management
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1. Estimation of capital requirements: A finance manager
has to make estimation with regards to capital requirements
of the company. This will depend upon expected costs and
profits and future programmes and policies of a concern.
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2. Estimations have to be made in an adequate manner which
Increases earning capacity of enterprise.
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3. Determination of capital composition: Once the
estimation has been made, the capital structure have to be
decided. This involves short- term and long- term debt



equity(value of capital) analysis. This will depend upon the
proportion of equity capital a company is possessing and
additional funds which have to be raised from outside
parties.
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4. Choice of sources of funds: For additional funds to be
procured, a company has many choices like-
a. Issue of shares and debentures
b. Loans to be taken from banks and financial
institutions
c. Public deposits to be drawn like in form of bonds.
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Choice of factor will depend on relative merits and
demerits of each source and period of financing.
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5. Investment of funds: The finance manager has to decide to
allocate funds into profitable ventures so that there is safety
on investment and regular returns is possible.
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6. Disposal of surplus: The net profits decision have to be
made by the finance manager. This can be done in two
ways:
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a. Dividend declaration - It includes identifying the rate
of dividends and other benefits like bonus.

b. Retained profits - The volume has to be decided
which will depend upon expansional, innovational,
diversification plans of the company.
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7. Management of cash: Finance manager has to make
decisions with regards to cash management. Cash is
required for many purposes like payment of wages and
salaries, payment of electricity and water bills, payment to

creditors, meeting current liabilities, maintenance of enough
stock, purchase of raw materials, etc.
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8. Financial controls: The finance manager has not only to
plan, procure and utilize the funds but he also has to
exercise control over finances. This can be done through
many techniques like ratio analysis, financial forecasting,
cost and profit control, etc.
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Scope/Elements edo5, / €9OINS)

1. Investment decisions includes investment in fixed assets
(called as capital budgeting). Investment in current assets
are also a part of investment decisions called as working
capital decisions.



BRDT ADIETNY 23 A IINTGOS
DRBTONI), WPNRPRODBTSD (YW,
ORI WBEF DOTD TTONOIMIR) .
Ty=.3 PN ALEIITN BRBTOI
FTOONEDNTI WOW0F DPIETNY)  QOTD
FOONO RIS BRPDT OPIEONY 20T
250NN .
2. Financial decisions - They relate to the raising of finance
from various resources which will depend upon decision on

type of source, period of financing, cost of financing and
the returns thereby.
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3. Dividend decision - The finance manager has to take
decision with regards to the net profit distribution. Net
profits are generally divided into two:

a. Dividend for shareholders- Dividend and the rate of it
has to be decided.



b. Retained profits- Amount of retained profits has to be
finalized which will depend upon expansion and
diversification plans of the enterprise.
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Fundraising

Fundraising or fund-raising
(also known as "development" or
"advancement") is the process of
seeking and gathering voluntary
financial contributions by engaging
individuals,  businesses,  charitable
foundations, or governmental agencies.
Although fundraising typically refers to

efforts to gather money for non-profit

organizations, it is sometimes used to

refer to the identification and solicitation
of investors or other sources of capital

for-profit enterprises.


https://en.wikipedia.org/wiki/Non-profit_organizations

Traditionally, fundraising
consisted mostly of asking for

donations on the street or at

people's doors, and this s
experiencing very strong growth in

the form of face-to-face fundraising,

but new forms of fundraising, such
as online fundraising, have emerged
in recent years, though these are
often based on older methods such

as grassroots fundraising.



https://en.wikipedia.org/wiki/Donation
https://en.wikipedia.org/wiki/Street_fundraiser
https://en.wikipedia.org/wiki/Grassroots_fundraising

Organizations

Fundraising is a significant

way that non-profit

organizations may obtain the

money for their operations.
These operations can involve a
very broad array of concerns

such as religious or philanthropic

groups such as  research

organizations, public

broadcasters, political campaigns

and environmental issues.



https://en.wikipedia.org/wiki/Non-profit_organization
https://en.wikipedia.org/wiki/Religion
https://en.wikipedia.org/wiki/Philanthropy
https://en.wikipedia.org/wiki/Research
https://en.wikipedia.org/wiki/Public_broadcasting
https://en.wikipedia.org/wiki/Political_campaign
https://en.wikipedia.org/wiki/Environmental_issues

Some examples of charitable

organizations include student

scholarship merit awards for

athletic or academic achievement,

humanitarian and ecological

concerns, disaster relief, human

rights, research, and other social

issues.

cont
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Some of the most substantial
fundraising efforts in the United States are
conducted by colleges and universities.
Commonly the fundraising, or
"development" / "advancement," program,
makes a distinction between annual fund
appeals and major campaigns. Most
institutions use professional development
officers to conduct superior fundraising
appeals for both the entire institution or
individual colleges and departments (e.g.
School of Art, School of Math, School of
Science, etc... as well as campus institutions
like athletics and libraries). The number of
people involved will vary widely depending

on the size of the institution.



Equally important are fundraising
efforts by virtually all recognized
religious groups throughout the world.
These efforts are organized on a local,
national, and global level. Sometimes,
such funds will go exclusively toward
assisting the basic needs of others,
while money may at other times be

used only for evangelism or

proselytism. Usually, religious

organizations mix the two, which can

sometimes cause tension.

cont


https://en.wikipedia.org/wiki/Evangelism
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Sources

Fundraising is just one of
several revenue sources for a
nonprofit organization. Fundraising
revenue can come in the form of
grants from government agencies,
non-profit foundations or
corporations; donations from
individuals; and sales and services.
Income from endowment is not
strictly fundraising but rather the
fruits of the investment of previous

fundraising.



Grants from agencies, foundations or corporations

Non-profit organizations also raise
funds through competing for grant
funding. Grants are offered by
governmental units and  private
foundations/charitable trusts to non-
profit organizations for the benefit of all
parties to the transaction. Charitable
giving by foundations in the U.S was

estimated to be $66.90 billion in 2017.


https://en.wikipedia.org/wiki/Grant_(money)

Charitable giving by corporations
in the U.S was estimated to be $20.77
billion in 2017. This consists of

corporate grants as well as matching

gift and volunteer grants. 65% of

Fortune 500 companies offer employee

matching gift programs and 40% offer

volunteer grant programs. These are

charitable giving programs set up by
corporations in which the company
matches donations made by employees
to eligible nonprofit organizations or
provides grants to eligible nonprofit
organizations as a way to recognize and

promote employee volunteerism.

cont
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Purposes
Organizations raise funds to
support capital projects, endowments, or

operating expenses of current programes.

Capital fundraising is  when
fundraising is conducted to raise major
sums for a building or endowment, and
generally keep such funds separate from
operating funds. This is often done over a
period of time (in a capital campaign) to
encourage donors to give more than they
would normally give and tap donors,
especially corporations and foundations
who would not otherwise give. A capital
campaign normally begins with a private

phase before launching a public appeal.



Many non-profit organizations
solicit funds for a financial

endowment, which is a sum of

money that is invested to generate an
annual return. Although endowments
may be created when a sizable gift is
received from an individual or family,
often as directed in a will upon the
death of a family member, they more
typically are the result of many gifts

over time from a variety of sources.

[[cont
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Resource Mobilization




Introduction

~_Resource mobilization is all the mm%nization
should acquire to implement its action plan. It goes beyond
fund raising. It entails obtaining various resources from a
multitude of partners, by different means. Thus resource

mobilization could be seen as a combination between:
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R%sources: elements necessary for the running of an organization.
RORVSRONE): FOA, O WOOIN eINB5e00T3 LIOTNYD.

Mechanisms: means which make it possible to obtain resources directly.

FOONEIRPOINS): YWOTE AOBSRINF ), TN SBTEODEN
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Partners: persons and/or institutions providing resources.
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Definition
g = - - - = - / -
Resource Mobilization is a process, which will identifythe Tesources essential

~ for the development, implementation and continuation of works for achieving

the organization's mission. In real terms, Resource Mobilization means
expansion of relations with the Resource Providers, the skills, knowledge and
capacity for proper use of resources.
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Resource Mobilization does not only mean use of money but it extensiveness
denotes the process that achieves the mission of the Organization through the
mobilization of knowledge in human, use of skills, equipment, services etc. It
also means seeking new sources of resource mobilization and right and
maximum use of the available resources.
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_—Todiversify and expand resources.

Resource Mobilization helps to formulate an independent budget.
To break the tradition of running the specific programs of any donor agencies only.

Tospend in the program of the Organization's liking.
Todecrease dependency on others.

To save oneself the chance of becoming contractors of foreign donor agencies.

For sustainability of the Organization and program.

For maximum use of domestic capital and skills.

ROBSRONF ), 833edTB3sNTRPAD) N3, cdRDAN.

ROBVSRLL A, NRPLAILITON A 803 22 E3° CRDA) ATV t0WISTI.
03508 ) T TN NV NY ADER, TOONETEINF ), 2003 BT8RV
ROTYDOONIY, 20IDONTHTN.

ROR 0D BT chheOD TONEFTENTE), DIWRE 23503 EN.

B3T3 T 930N, TEN 300TIEN.

)T O DB N MY RTOCTINIE €953T0T 330, VP ATRL,EN).
ROA, 203, TOONE T2 A TI3NoN.

36O WOBRY D3I, FTOIOMNY NOR, WFTIMN.



Importance e ——
—7 Toexpand deep relations with the stakeholder and community.

To clean the image of the Organization and expand relations.
To fulfill responsibilities towards the community.

To run programs based on the genuine needs of the community.

To disseminate the good practices of the Organization.
To develop new thinking and challenge the old traditions.

To enhance the dignity of one's Organization.
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Identification of Resource Provider

Identification of mechanism to receive resource

Expansion of relations with the Resource Provider

Right use of resource

Knowledge and skills to Resource Mobilization

Human skills, service, information, equipment

Seeking out new resource

Thought of institutional sustainability

Lower financial risk
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Identify Objectives

Monitor and

Evaluation Prepare RM plan

Resource
Mobilization

Agreement /
Approval

Implement




In order to continue with its work and achieve
In order to begin or plan for new work.

In order to enhance or maintain relationship with the community,
individuals,

Government Organizations, Private organizations or donor agencies.
For the development of the various conditions of the Organization.

eIV TOA IV, 20TV RD) 2N, TOONENTD NI,
MONY), FDRAIN.

BRR TRV, DYTOLRD) 9T3a00 C3RLRREN.

RO, e3sBNBRODT AOWORRTD), 3023,
eITI200 DaIEREN.

RTOED ROA NP, VRN ROA_ N €9T3e00 W)
RNOA_ND.

Z0R.03 D) TO M 92)a3,0.7.

and targets.




Types of Resources E—
__Ingeneral terms, Resource is understood as materials, goods or services that
help fulfill the organization's needs. Materials, money, human (man and
woman), means and time are Resources that are used by Group, organization
and individuals to fulfill their objectives. Resource is required by every kind of
organization to fulfill its objectives. It is essential to know the type of resource,
Its normal availability and the estimated cost to attain the require resources in
order to carry our works as per the objectives of the Organization. On the basis
of this information, the primary plans of resource mobilization should be
established, checked and if needed repeated.
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Wealth/Cash is essential in order to run the existing programs, pay cost
of goods and salary and to carry out new works. Wealth/Cash can be
Increased through various means like membership fees, grant received as
per or without request, local fund, donations and various other sources
such as NGO, INGO or external funding.
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Technical Assistance/Cooperationt e

_—Every Organization will not have people essential for carrying out various types of
activities, project and programs. Apart from that, every organization may not have
the necessary fund to appoint essential efficient employees Technical cooperation
can be made by any Organization by providing the amount essential for appointing
such efficient employees for a special project or the efficient employee helping for a
fixed timeframe. Some organizations provide technical cooperation through
trainings.
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TYPEsS 0fResources
—-____'—"——-——_—_
Human Resources: -

Every type of Organization will require people/personnel to ensure that the
Organizational role and works are fulfilled. For essential human resources, the
Organization will make different provisions. The Organization can appoint some
permanent employees while the remaining appointments are made as per
requirement. The permanent employees are taken as internal resources of the
Organization while employees appointed for a specific time period are regarded
as external resources. Many NGOs utilize dedicated and regular volunteer groups
In order to fulfill the need of human resource.
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—
~ Physical Goods:

They are physical goods resources. For example, the
Organization's activities or availability of the project
are taken ahead together by the tools. It is essential for
the Organization to spend on such goods In order to
train on main activities of the project/organization.
Examples of resources like office tools, furniture,
training tools and raw goods, vehicles and other
machines have been classified under the Physical
Goods.
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TypesorResources
- - - - ——____-__-_—____—_/
__Free Service and Facilities:

A non-profit-making Organization gives many physical goods, service and
facilities only in minimum cost. As a result, provisions for free services in
the Project/Organization should be made through community support.
Apart from this, other Organizations provide the non-profit-making
Organizations to use these facilities (Eg.Computer, Telephone, Photocopy
Machine and Internet). Which is a form of free facility. The kinds of
resources could differ and change as per the various phases of the project.
For example, in the preliminary phases, active participation from all the
organizations is  essential for leadership and management of the
organization.
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Maintenance service and resources to make it sustainable is
essential. This condition or need has a big impact on the kind of
human  resource and accordingly on assisting tools and
equipments.
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provide resources to any organization. There are many orgamzatlons
groups and individuals that provide resources to the NGOs. The groups
have been classified as follows:

Organizations/Institutions

International Non-Government

Organizations/Institutions

National Governments

Businessmen/Organizations/Private sector

Individual

Other Groups
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Factors motivate ¢903N$) &LLDHRIZ 3

1. Politics: Recelving votes, spreading the ideotegy—making rsfons for one's
—interest, asking to keep the name of the party, asking to construct statue of
leaders, enforce the party's program, publicizing the party, bringing divisions.
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2. Social: Tohave one's name, protect image, for employment, for future of

son/daughter, or family, to expand relations with various personalities, enhance
pride, for genuine development, to support, to affect on education, utilize the
unused resources.
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2. Financial: Toearn money, make profit, for job, employment, use illegal
property, to evade tax, to get tax concessions, to receive interest .
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Factors motivate

4. Business: Toevade tax, to get concessions,-to-make profit, to-sell-ene's products, to
_earn interest, as a good citizen of the country, realizing one's duty, because there is
not many profit.
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5. Religious: To publicize the religion, to increase followers, to built
temples/monasteries etc.
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6. Development: Because of common thought on development, pity, love, to share
experiences, utilize free time, to gain knowledge skills, with pure heart/ spirit, to
bring equality.
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7. Cultural: Toincrease influence of one's culture, to influence on the food, style of
working, to preserve good culture, to wipe out superstition etc.
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concluston
A resource mobilization ptan%&eeeme&&ﬁeeﬁve’ﬁﬁen the
— organization analyzes the existing resources at its disposal and run programs
on the basis of a plan on the type and quantity of resources essential to
achieve the strategic objectives (mission).
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In this manner, strategic plan, state of resources, analysis of
mechanism/instruments to receive resources and skills etc. are essential for
resource mobilization. So, the meaning of Resource Mobilization is to
collect resources from more and more resource providers, which will in turn
brings down the financial risks and give sustainability to the organization.
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A plan that outlines an organization’s financial and operational goals is the budget
of the organization. It can be viewed as a kind of action plan as a budget helps
allocate resources, evaluate performance and formulate plans. It is extremely
essential when starting a new business as well. Organizational budget templates
represent your organization’s total operations including all personnel, expenses and
sources of income.
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Budget:

Budget is an operational plan for a definite period usually a year. Expressed in
financial tems and based on the expected income and expenditure.
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Budget is a concrete precise picture of the total preparation of an entriprise in
monetary terms. By: H.M Donoven
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Purpose of Budget:


https://www.template.net/business/budget-templates/nonprofit-budget-template/

1. Mechanism of translating fiscal objectives into projected monthly spending
pattern.

. Enhances fiscal planning and decision making

. Clearly recognizes controllable and uncontrollable cost areas

. Offers a useful format for communicating fiscal objectives

. Allows feedback of utilization of budget

. Helps to identify problem areas and facilities effective solution
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Budgeting process
1. Establishment of operational goals and objectives and policies

2. Goals must be translated into quantifiable management objectives for
organizational units. Departmental goal are made

3. Formal plan for Budget preparation and review including assignment of
responsibilities and time table is prepared

4. Departmental budget are revised and master budget is prepared

5. Financial feasibility of master budget is tested and final document is approved
and distributed to all parties involved



6. Every head of the office required to prepare budget estimate in respect of
salaries of establishment contingent expenditure and others example: telephone,
office expenses, rent of building.

7. provides means for measuring and recording financial success with objectives of
organization.
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Characteristics of Budgeting

1. Should be flexible
2. Should be synthesis of past, present and future.



3. Should be product of joint venture and cooperation of excutive/department
head at different level of management.

4. Should be in the form of statistical standard laid down in the specific
numerical terms.

5. Should have support of top management throughout the period of its
planning and implementation.
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5 Steps to Write an Organizational Budget
Step 1: Estimate Your Expenses

Make sure to estimate your expenses for the coming fiscal year. In some cases, it
may be yearly rent, salaries etc. In other cases, it could be telephones, utilities etc.;
an estimate of an average monthly cost. You must also allocate some money to a
miscellaneous category in order to cover unexpected costs. When doing all of this,
try to be as accurate as possible and use the actual figures if you can.
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Step 2: Estimated Yearly Expense

This may include the salaries or wages for all employees, separated by position,
fringe benefits for all employees which can be a considerable amount. This will
also include the rent or mortgage that comes with your organization’s space, with
utilities such as heat, electricity, gas and water; phone service, internet services and
insurance.
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Step 3: Estimate the Cost of Materials

If you require materials to conduct activities and such in your office or
organization, or just general supplies, you must account for this as well, in your
budget. If you have equipment such as computers and other electronic devices,
make sure you account for costs of repair during the year as well.
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Step 4: Necessary Expenditures

Loan payments, consultant services- audits, accounting and book keeping services,
payments to other organizations for specific services, printing and copying from
external sources, transportation- for staff, probably participants and volunteers,
vehicle upkeep if your organization has vehicles.
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Step 5: Estimated Expenses for Expensive ltems

Here you can allocate some money to the things that you may not be able to afford
in the near future, but you still would like to own. This makes sure that these things
are on the plate even though it might take some time to make these items a reality.
Finally, add up all your expenses to get your consolidated budget.
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Fundraising is generally defined (via BusinessDictionary) as the process of
soliciting financial support and is an essential way for most nonprofits to bring in
revenue for their organization’s mission. Fundraising is about so much more than
just asking for money. It also consists of ways for charitable organizations to build
relationships, bring in foundation support, and attract new donors.

There are many important steps in the fundraising process, from finding prospects
to donor retention. Nonprofit Quarterly’s fundraising development expert Simone
Joyaux has written an extensive column, Unraveling Development, that gives
nonprofit workers an in depth look into fundraising tactics and strategies for
nonprofits.
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http://www.businessdictionary.com/definition/fundraising.html
https://nonprofitquarterly.org/tag/unraveling-development/

Section 80G: Income Tax Deductions for Donations

To promote the concept of charity towards the poor and the needy, the Indian
government has been regularly encouraging people to donate and this donation
can also be claimed as a deduction under Section 80G.
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There are several government organisations as well as NGO’s which work for the
upliftment of the poor and you can make donations to these specified
organisations which will in turn ensure that this money is used for the right
purposes.
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To encourage people to donate, the government also allows for income tax
deductions under Section 80G for the amount which has been donated. The
amount which has been donated by a person is allowed to be claimed as a
deduction under Section 80G, at the time of filing his income tax return.
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https://www.charteredclub.com/e-filing-your-income-tax-return-online-in-8-simple-steps/
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This Deduction for Donation can be claimed by any taxpayer (whether Individual/
Partnership Firm /Company/ etc) irrespective of whether he is earning income
from salary or business. The deduction available under Section 80G is over and
above the deduction of Rs. 1,50,000 allowed.
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Conditions for claiming deduction for donation under section
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Donations made are eligible to be claimed as a deduction under Section
80G in all cases except in cases where the donation has been made in kind (eg:
food, clothes, medicine etc). In order to claim this deduction, the donor is also
required to furnish a proof of payment. A stamped receipt is issued by the



recipient trust in this regard, details of which should be mentioned by the
taxpayer while filing his Income Tax Return.
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The receipt should necessarily mention the following details

. The name and address of the trust

. The name of the donor

. The amount donated (mentioned in words and figures)
. The registration number of the trust, as given by the income tax department u/s 80G

along with its validity.
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Maximum Limit for Deduction under Section 80G
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In some cases, there is no maximum limit for the deduction which can be claimed
for donations made under section 80G. However, in some cases deduction on
donations under Section 80G is limited to 10% of the Adjusted Gross Total
Income of the taxpayer.
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Computation of whether deduction is allowed without any maximum limit or is
limited to 10% of the adjusted gross total income depends on the type of
institution to whom the amount has been donated. The donations to institutions
which are eligible for deduction without any limit and donations to institutions
which have a maximum limit for claiming deduction have been mentioned below.
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Deductions which are allowed without any maximum limit

The following donations are allowed to be claimed as a deduction under section
80G. However, in some cases the full deduction is allowed of the amount donated
whereas in some cases only 50% of the amount donated can be claimed as a
deduction.
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Donations eligible for Full Deduction

National Defence Fund set by the Central Govt.

Prime Minister's National Relief Fund

Prime Minister's Armenia Earthquake Relief Fund

National Foundation for Communal Harmony

University/ Education Institution of National eminence approved by the prescribed
authority

Maharashtra Chief Minister's Earthquake Relief Fund

Any Fund set-up by the State Govt of Gujarat, exclusively for providing relief to the
victims of earthquake of Gujarat

Zila Saksharta Samiti constituted in any district

National Blood Transfusion Council or any State Blood Transfusion Council

Any fund set up by the state Govt to provide Medical Relief to the poor

Army Central Welfare Fund or Indian Naval Benevolent Fund or the Air Force
Central Welfare Fund

National lllness assistance Fund

Andhra Pradesh Chief Minister’'s Cyclone Relief Fund



Chief Minister Relief Fund or the Lieutenant Governor’'s Relief Fund in respect of
any State or Territory

National Sports Fund set up by the Central Govt

National Cultural Fund set up by the Central Govt

Fund for Technology Development and Application, set up by the Central Govt
National Trust for Welfare of Persons with Autism, Cerebral Palsy, Mental

Retardation and Multiple Disabilities.

Donations eligible for 50% Deduction

Jawaharlal Nehru Memorial Fund
Prime Minister’s Drought Relief Fund
National Children’s Fund

Indira Gandhi Memorial Fund

Rajiv Gandhi Foundation

Donations eligible for Full Deduction

Donation to Government or any approved local authority, institution or association to
be utilised for promoting family planning.

Any sums paid by a company to Indian Olympic Association or to any other
association notified by the Central Govt for the purpose of development of

infrastructure for sports and games or for the sponsorship of sports and games.



Donations eligible for 50% Deduction

The following donations are allowed with 50% deduction subject to qualifying
amount. Considering the same example as given above, if donation is made to
any of the following, you can claim deduction for only donation upto Rs. 90,000.
Moreover, the deduction allowed would only be 50% of 90,000 i.e. Rs. 45,000.

BeBRNYD 50% TLIF, CIBE 00N

IPVEITY PRI T, WFBED, 50% TRITVPODN
FENS BERNNPTY, 9N 3RIND . aee3
QCRTIE VBT BONT), IONBR,
FENSYNTS).  O0e)WOTR TR ONT,,
ACRTT, ey OR.a30NS  CBRRT e3503)
CLEICINNNY BTN WBI . 90, 000.
BRAE, ONDIADT T3y 90,000
3¢). TS 50% eSNANIT 9owT TRW.
45,000

Donation to Government or any approved local authority, institution or association to
be utilised for any charitable purpose other than promoting family planning.
Donation to any authority constituted in India by or under any law for satisfying the
need for housing accommodation or for the purpose of planning, development or
improvement of cities, towns and villages or for both.

To any corporation established by the Central or any State Govt for promoting the

interests of the members of a minority community.



Any notified temple, mosque, gurdwara, church or other place notified by the Central
Govt to be of historic, archaeological or artistic importance for renovation or repair of

such place.

Claiming deduction under Section 80G in Form 16

At the time of payment of salary to an employee, the employer has to deduct
the TDS on the salary of the employee and then pay salary after the deduction of
income tax. The amount deducted as TDS by the employer is reflected in
the Form 16.
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For the purpose of computation of income tax, the deductions claimed by the
employee under various sections of the income tax act have to be informed to the
employer. However, in case an employee is claiming deduction under section
80G, the benefit of this deduction can only be claimed through the employer in
case the donation is made only to the funds whose names have been specified
above (i.e. all funds deductions from which is allowed without any maximum
limit).
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https://www.charteredclub.com/tax-on-salary/
https://www.charteredclub.com/form-16/
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In case donation is made to funds which have a maximum limit of 10% of Gross
Total Income, deductions in such cases cannot be claimed through the employer.
Deductions for such donations can only be claimed at the time of filing of income
tax returns.
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Donations deducted by employer from Salary

Where an employee has paid a donation from his salary and the amount has
been deducted from his salary by the employer himself, deduction under section
80G can still be claimed. In such cases, although the donation receipt is on the
name of the employer, the employer would be required to issue a certificate
mentioning that the contribution was made from the employee’s salary account.
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It is that time of the year when you are looking for ways to save on as much tax as
possible. You have already taken full advantage of the deduction under section
80C, bought a health insurance to save tax under section 80D and are now looking

for other deductions available under the Income Tax Act, 1961 to save tax.


https://www.charteredclub.com/wp-content/uploads/2013/04/Section-80G.png
https://www.charteredclub.com/wp-content/uploads/2013/04/Section-80G.png
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Another way you can save tax while doing some good work is by using the
deductions available under Section 80G of Income Tax Act. Section 80G of the I-T
Act allows donations made to specified relief funds and charitable institutions as a

deduction from gross total income before arriving at taxable income.
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Be careful about which entity you donate to as you will not be able to claim any
deduction on donations to entities which are not notified for this purpose by the
income tax department. Also, even on donations to notified entities, you can claim

100% deduction only on donations to a specified list. Read on to know more.
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Deduction under this section is not restricted to any specific category of persons/
assessees. This deduction can be availed by any assessee who makes a donation to

the notified institutions and the relief funds set up by the government.
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However, one must remember that any donation made to foreign trusts and
political parties do not qualify for deduction under this section. Any donation to
political parties made by an Individual can be claimed as a deduction under the
section 80GGC of the I-T Act.
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Mode of Payment
A deduction can be claimed under section 80G only when the contribution is made

to specified funds and institutions either via cheque or cash.
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Effective from the assessment year 2018-19, a person can avail a maximum
deduction of Rs 2,000 if the donation is made in cash. However, there is no
maximum limit on the deduction amount if the payment is made via cheque or

digital payment methods.
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Earlier, the maximum limit allowed for donation in cash was Rs 10,000, but the
Union Budget of 2017 reduced this to Rs 2,000 in order to curb tax filers from

misusing this section by submitting fake donation receipts.
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Please note that any donation made in kind such as in the form of clothes, food

rations etc. cannot be claimed as deductions under this section.
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Amount of donation that can be claimed as deduction from income
The amount of donation which can be claimed a deduction under section
80G is determined as per certain rules. You can claim either 100% or 50% of the

amount donated as a deduction subject to 'With' or 'Without' the upper limit.
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How much of the amount donated can be claimed as deduction and whether with
or without upper limit depends on the entity to which you are donating. Therefore,

choose the recipient of your charity with care.
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The income tax department has notified (and periodically updates) a list of
Institutions/entities specifying the limit on the deduction that can be claimed on

donations made to each entity.
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Deduction on donation without upper limit: When the ‘without upper limit'
clause is applicable on the donation made to an entity, then the donor can claim

either 50% or 100% of the donation amount without any other limitation.
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The Prime Minister's National Relief Fund and the National Defense Fund are
some examples of funds set up by the central government on which ‘without upper
limit' and 100% deduction clauses are applicable. An Individual can claim

deduction on 100% of the amount donated.
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Trust funds like Jawahar Lal Nehru Memorial Fund and Prime Minister's Drought

Fund allow the donor to claim only 50% of the amount donated- as deduction.
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Deduction on donations "With upper limit': On the institutions where the 'With
upper limit' clause is applicable then deduction can be claimed as either 100% or
50% (whichever is permitted for that specific entity) of 10% of the Gross adjusted

income of the individual.
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Gross Adjusted income for this purpose is calculated as Gross Total Income minus
(i) all exempted incomes, (ii) long-term capital gains and, (iii) all deductions under
section 80C to 80U except for 80G.
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