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Unit-I: Human Resource Management:

• Meaning and concept of Human
Resource Management;

• Objectives and Principles of Human
Resource Management - Importance of
Human Resource Management;

• Functions of Human Resource
Management;

• Skills of effective HR Manager;

• Human Resource Management in
India.

• Human Resource Development and
Employee Wellness.

• ªÀiÁ£ÀªÀ ¸ÀA¥À£ÀÆä®
¤ªÀðºÀuÉAiÀÄ CxÀð ªÀÄvÀÄÛ
¥ÀjPÀ®à£É ;

• ªÀiÁ£ÀªÀ ¸ÀA¥À£ÀÆä®
¤ªÀðºÀuÉAiÀÄ GzÉÝÃ±ÀUÀ¼ÀÄ
ªÀÄvÀÄÛ vÀvÀéUÀ¼ÀÄ -
ªÀiÁ£ÀªÀ ¸ÀA¥À£ÀÆä®
¤ªÀðºÀuÉAiÀÄ ªÀÄºÀvÀé;

• ªÀiÁ£ÀªÀ ¸ÀA¥À£ÀÆä®
¤ªÀðºÀuÉAiÀÄ PÁAiÀÄðUÀ¼ÀÄ;

• ¥ÀjuÁªÀÄPÁj ªÀiÁ£ÀªÀ
¸ÀA¥À£ÀÆä® ªÀåªÀ¸ÁÜ¥ÀPÀgÀ
PË±À®åUÀ¼ÀÄ;

• ¨sÁgÀvÀzÀ° è ªÀiÁ£ÀªÀ
¸ÀA¥À£ÀÆä® ¤ªÀðºÀuÉ.

• ªÀiÁ£ÀªÀ ¸ÀA¥À£ÀÆä® C©üªÀÈ¢



Introduction / ಪ್ರ ಸ್ತಾ ವನೆ

• Human resources is used to
describe both the people who
work for a company or
organization and the department
responsible for managing
resources related to employees.

• The term human resources was
used when motivation,
organizational behavior, and
selection assessments began to
take shape.

• PÀA¥À¤ CxÀªÁ ¸ÀA¸ÉÜAiÀÄ° è
PÉ®¸À ªÀiÁqÀÄªÀ d£ÀgÀ£ÀÄß
ªÀÄvÀÄÛ GzÉÆåÃVUÀ½UÉ
¸ÀA§A¢ü¹zÀ ªÀiÁ»wAiÀÄ£ÀÄß
¤ªÀð»¸ÀÄªÀ dªÁ¨ÁÝjAiÀÄÄvÀ
E¯ÁSÉAiÀÄ£ÀÄß ¸ÁÜ¦¹zÀÄÝ
CzÀ£ÀÄß ªÀiÁ£ÀªÀ ¸ÀA¥À£ÀÆä®
JAzÀÄ §¼À¸À¯ÁUÀÄvÀÛzÉ.

• ¥ÉæÃgÀuÉ, ¸ÁA¹ÜPÀ £ÀqÀªÀ½PÉ
ªÀÄvÀÄÛ DAiÉÄÌ
ªÀiË®åªÀiÁ¥À£ÀUÀ¼ÀAvÀºÀ
PÀ®à£ÉUÀ¼ÀÄ
gÀÆ¥ÀÅUÉÆ¼Àî®Ä
¥ÁægÀA©ü¹zÁUÀ ªÀiÁ£ÀªÀ
¸ÀA¥À£ÀÆä® JA§ ¥ÀzÀªÀ£ÀÄß
§¼À¸À¯Á¬ÄvÀÄ



Introduction / ಪ್ರ ಸ್ತಾ ವನೆ

• Human resources management is
thought of the philosophy, policies,
procedures, and practices related to the
management of people within an
organization.

• In recent years, increased attention has
been devoted to how human resources
are managed in organizations.

• This increased attention comes from
the realization that an organization’s
employees make able an organization
to accomplish its goals.

• ªÀiÁ£ÀªÀ ¸ÀA¥À£ÀÆä® ¤ªÀðºÀuÉAiÀÄÄ

¸ÀA¸ÉÜAiÉÆ¼ÀV£À d£ÀgÀ ¤ªÀðºÀuÉUÉ

¸ÀA§A¢ü¹zÀ vÀvÀé±Á¸ÀÛæ, ¤ÃwUÀ¼ÀÄ,

PÁAiÀÄð«zsÁ£ÀUÀ¼ÀÄ ªÀÄvÀÄÛ

C¨sÁå¸ÀUÀ¼À §UÉÎ AiÉÆÃa¸ÀÄªÀÅzÁVzÉ.

• EwÛÃa£À ªÀµÀðUÀ¼À°è ¸ÀA¸ÉÜUÀ¼À°è

ªÀiÁ£ÀªÀ ¸ÀA¥À£ÀÆä®UÀ¼À£ÀÄß

ºÉÃUÉ ¤ªÀð»¸À¯ÁUÀÄvÀÛzÉ JA§ÄzÀgÀ

§UÉÎ ºÉaÑ£À UÀªÀÄ£ÀªÀ£ÀÄß

«ÄÃ¸À°qÀ¯ÁVzÉ.

• ¸ÀA¸ÉÜAiÀÄ GzÉÆåÃVUÀ¼ÀÄ

¸ÀA¸ÉÜAiÀÄÄ vÀ£Àß UÀÄjUÀ¼À£ÀÄß

¸Á¢ü¸À®Ä ¸ÁzsÀåªÁUÀÄªÀAvÉ

ªÀiÁqÀÄvÁÛgÉ JA§ Cj«¤AzÀ F



Introduction / ಪ್ರ ಸ್ತಾ ವನೆ

• The management of human resources is
critical to an organization’s success.
Organizations frequently aspire to be
“world-class” or ranking among the
foremost in the world.

• HRM is concerned with the human beings
in an organization.

• “The management of man” is a very
important and challenging job because of

• the dynamic nature of the people.

• No two people are similar in mental
abilities, tacticians, sentiments, and
behaviors; they differ widely also as a
group and are subject to many varied
influences.

• ಮಾನವ ಸಂಪ್ನ್ಮೂ ಲಗಳ ನಿವವಹಣೆಯು

ಸಂಸೆ್ಥಯ ಯಶಸಿ್ಸ ಗೆ ನಿರ್ಣವಯಕವಾಗಿದೆ.

ಸಂಸೆ್ಥ ಗಳು ಆಗಾಗೆೆ "ವಿಶವ -ದರ್ಜವ" ಅಥವಾ

ವಿಶವ ದಲಿ್ಲ ಅಗರ ಸೆ್ತನದಲಿ್ಲರಲು ಬಯಸುತ್ಾ ವೆ.

• ಮಾಸಂನಿಯುಸಂಸೆ್ಥ ಯಲಿ್ಲನಮಾನವರ ಬಗೆೆ

ಕಾಳಜಿವಹಿಸುತ್ಾ ದೆ.

• ಜನರ ಕ್ರರ ಯಾತ್ೂ ಕ ಸ್ವ ಭಾದಂದಾಗಿ “ಮನುಷ್ಯ ನ

ನಿವವಹಣೆ ಬಹಳ ಮುಖ್ಯ ವಾಗಿರುತ್ಾ ದೆ ಮತ್ತಾ

ಸ್ವಾಲ್ಲನದಾಾ ಗಿರುತ್ಾ ದೆ.

• ಮಾನಸ್ಸಕ ಸ್ತಮಥಯ ವಗಳು, ತಂತ್ರ ಜ್ಞಾ ನ,

ಭಾವನೆಗಳು ಮತ್ತಾ ನಡವಳಿಕೆಗಳಲಿ್ಲ ಇಬಬ ರು

ವಯ ಕ್ರಾ ಗಳು ಸ್ಮಾನವಾಗಿರುವುದಿಲಿ ; ಅವರು

ಒಂದು ಗಂಪಾಗಿ ವಾಯ ಪ್ಕವಾಗಿ

ಭಿನನ ವಾಗಿರುತ್ತಾ ರೆ ಮತ್ತಾ ಅನೇಕ

ವೈವಿಧ್ಯ ಮಯಪ್ರ ಭಾವಗಳಿಗೆ ಒಳಪ್ಟಿ್ಟ ರುತ್ತಾ ರೆ.



• People are responsive, they
feel, think and act therefore
they can not be operated like
a machine or shifted and
altered like template in a
room layout.

• Therefore they need a tactful
handing by management
personnel.”

• ಜನರು ಸ್ಪ ಂದಿಸುತ್ತಾ ರೆ, ಅವರು
ಭಾವಿಸುತ್ತಾ ರೆ, ಯೋಚಿಸುತ್ತಾ ರೆ
ಮತ್ತಾ ವರ್ತವಸುತ್ತಾ ರೆ ಆದಾ ರಂದ
ಅವುಗಳನುನ ಯಂತ್ರ ದಂತೆ
ನಿವವಹಿಸ್ಲಾಗವುದಿಲಿ
ಅಥವಾ ಕೋಣೆಯ
ವಿನ್ಯಯ ಸ್ದಲಿ್ಲ ಫಲಕಗಳಂತೆ
ಸೆ್ಳಂತ್ರಸ್ಲಾಗವುದಿಲಿ
ಮತ್ತಾ
ಬದಲಾಯಿಸ್ಲಾಗವುದಿಲಿ .

• ಆದಾ ರಂದ ಅವರಗೆ ನಿವವಹರ್ಣ
ಸ್ಸಬಬ ಂದಿಯ ಮುಖಂತ್ರ
ನಿವವಹಣೆಯಅಗತ್ಯ ವಿದೆ.



Meaningಅಥವ

• Human resource management is the
planning, organizing, directing and
controlling of the procurement,
development, compensation, integration,
maintenance and separation of human
resources to the end that individuals,
organizational and social objectives and
are accomplished.

•ಮಾನವ ಸಂಪ್ನ್ಮೂ ಲ
ನಿವವಹಣೆಯು ವಯ ಕ್ರಾ ಗಳ, ಸಂಸೆ್ಥಯ
ಮತ್ತಾ ಸ್ತಮಾಜಿಕ ಉದೆಾ ೋಶಗಳು
ಸ್ತಧಿಸುವವರೆಗೂ ಮಾನವ
ಸಂಪ್ನ್ಮೂ ಲಗಳ ಸಂಗರ ಹಣೆ,
ಅಭಿವೃದಿಿ , ಪ್ರಹಾರ, ಏಕ್ರೋಕರಣ,
ನಿವವಹಣೆ ಮತ್ತಾ ಪ್ರ ತೆಯ ೋಕತೆಯ
ಯೋಜನೆ, ಸಂಘಟನೆ, ನಿರ್ದವಶನ
ಮತ್ತಾ ನಿಯಂತ್ರ ಣ
ಮಾಡುವುದಾಗಿದೆ.



Definitions

• According to Dessler (2008) the policies
and practices involved in carrying out
the “people” or human resource aspects
of a management position, including
recruiting, screening, training,
rewarding, and appraising comprises of
HRM.

• Human resource management is
concerned with policies and practices
that ensure the best use of the human
resources for fulfilling the organizational
and individual and individual goal-
Edwin B Flippo

• ಡೆಸಿ್ರ್ (2008) ಪ್ರ ಕಾರ, ನೇಮಕಾರ್ತ,

ಪ್ರಶೋಲನೆ, ತ್ರಬೇರ್ತ, ಬಹುಮಾನ

ನಿೋಡುವಿಕೆ ಮತ್ತಾ ಮೌಲಯ ಮಾಪ್ನ

ಸೇರದಂತೆ ಮಾನವ ಸಂಪ್ನ್ಮೂ ಲ

ನಿವವಹರ್ಣ ಸೆ್ತನದ ಅಂಶಗಳನುನ

ಕೈಗೊಳುು ವಲಿ್ಲ ನಿೋರ್ತಗಳು ಮತ್ತಾ

ಅಭಾಯ ಸ್ಗಳು HRMಒಳಗೊಂಡಿದೆ.

• ಮಾನವ ಸಂಪ್ನ್ಮೂ ಲ ನಿವವಹಣೆಯು

ಸ್ತಂಸೆ್ಸ ಕ ಮತ್ತಾ ವೈಯಕ್ರಾ ಕ ಗರಯನುನ

ಪೂರೈಸ್ಲು ಮಾನವ ಸಂಪ್ನ್ಮೂ ಲಗಳ

ಉತ್ಾ ಮ ಬಳಕೆಯನುನ ಖ್ಚಿತ್ಪ್ಡಿಸುವ

ನಿೋರ್ತಗಳು ಮತ್ತಾ ಅಭಾಯ ಸ್ಗಳಿಗೆ

ಸಂಬಂಧಿಸ್ಸದೆ- ಎಡಿವ ನ್ ಬಿ ಫಿ್ಲಪ್ಪ ೋ



Objectives: 

• To assist the organization in achieving
its goals by acquiring and maintaining
competent and motivated employees.

• To utilize the knowledge, skills and
talents of employees efficiently and
effectively.

• To acquire and maintain cordial human
relations within the organization.

• To ensure respect and dignity for human
being and the well-being of each
individual.

• To stimulate each person to contribute
his maximum for the effective
functioning of the organization.

• ಸ್ಮಥವ ಮತ್ತಾ ಪ್ರ ೋರತ್ ಉದ್ಯ ೋಗಿಗಳನುನ

ಸ್ತವ ಧಿೋನಪ್ಡಿಸ್ಸಕಳುು ವ ಮತ್ತಾ

ನಿವವಹಿಸುವ ಮೂಲಕ ಸಂಸೆ್ಥಯು ತ್ನನ

ಗರಗಳನುನ ಸ್ತಧಿಸ್ಲು ಸ್ಹಾಯ

ಮಾಡುವುದು.

• ಉದ್ಯ ೋಗಿಗಳ ಜ್ಞಾ ನ, ಕೌಶಲಯ ಮತ್ತಾ

ಪ್ರ ರ್ತಭೆಯನುನ ಸ್ಮಥವವಾಗಿ ಮತ್ತಾ

ಪ್ರರ್ಣಮಕಾರಯಾಗಿ ಬಳಸ್ಸಕಳುು ವುದು.

• ಸಂಸೆ್ಥಯಳಗೆ ಸೌಹಾದವಯುತ್ ಮಾನವ

ಸಂಬಂಧ್ಗಳನುನ ಪ್ಡೆಯಲು ಮತ್ತಾ

ನಿವವಹಿಸ್ಲು.

• ಮನುಷ್ಯ ನಿಗೆ ಗೌರವ ಮತ್ತಾ ಘನತೆ ಮತ್ತಾ

ಪ್ರ ರ್ತಯಬಬ ವಯ ಕ್ರಾ ಯ ಯೋಗಕೆಷ ೋಮವನುನ

ಖ್ಚಿತ್ಪ್ಡಿಸ್ಸಕಳು ಲು.

• ಸಂಸೆ್ಥಯ ಪ್ರರ್ಣಮಕಾರ

ಕಾಯವನಿವವಹಣೆಗೆ ತ್ನನ ಗರಷ್ಠ ಕಡುಗೆ

ನಿೋಡಲು ಪ್ರ ರ್ತಯಬಬ ವಯ ಕ್ರಾ ಯನುನ

ಉತೆಾ ೋಜಿಸ್ವುದು.



Objectives: 

• To ensure fulfillment of various
individual needs by providing
adequate wages, fringe benefits,
incentives and measures of social
security.

• To integrate the objectives of
individuals with the objectives of the
organization.

• To develop and maintain quality of
work life in the organization.

• To ensure ethical personnel policies in
the organization.

• To provide an opportunity to
employees to participate in
management.

• ªÉÃvÀ£ÀUÀ¼ÀÄ, ¥ÀæªÀÄÄR

¥ÀæAiÉÆÃd£ÀUÀ¼ÀÄ,

¥ÉÇæÃvÁìºÀUÀ¼ÀÄ ªÀÄvÀÄÛ

¸ÁªÀiÁfPÀ ¨sÀzÀævÁ

PÀæªÀÄUÀ¼À£ÀÄß MzÀV¸ÀÄªÀ

ªÀÄÆ®PÀ ««zsÀ ªÉÊAiÀÄQÛPÀ

CUÀvÀåUÀ¼À£ÀÄß

¥ÀÇgÉÊ¸ÀÄªÀÅzÀ£ÀÄß

RavÀ¥Àr¹PÉÆ¼Àî®Ä.

• ¸ÀA¸ÉÜAiÀÄ GzÉÝÃ±ÀUÀ¼ÉÆA¢UÉ 
ªÀåQÛUÀ¼À GzÉÝÃ±ÀUÀ¼À£ÀÄß 

¸ÀAAiÉÆÃf¸ÀÄªÀÅzÀÄ.

• ¸ÀA¸ÉÜAiÀÄ°è PÉ®¸ÀzÀ-fÃªÀ£ÀzÀ

UÀÄtªÀÄlÖªÀ£ÀÄß

C©üªÀÈ¢Þ¥Àr¸À®Ä ªÀÄvÀÄÛ

¤ªÀð»¸À®Ä.



Principles of Human Resource Management:

• Principle of Individual Development

• Principle of the Scientific Selection

• Principle of the Free Flow of Communication

• Principle of the Participation

• Principle of a Fair Remuneration

• Principle of an Incentives

• Principle of the Dignity of Labor

• Principle of Labor-Management co-operation

• Principle of Team Spirit

• Principle of Contribution to National Prosperity

• ªÉÊAiÀÄQÛPÀ C©üªÀÈ¢ÞAiÀÄ
vÀvÀé

• ªÉÊeÁÕ¤PÀ DAiÉÄÌAiÀÄ vÀvÀé

• ªÀÄÄPÀÛ ¸ÀAªÀºÀ£ÀzÀ vÀvÀé

• ¨sÁUÀªÀ»¸ÀÄ«PÉAiÀÄ vÀvÀé

• £ÁåAiÀÄAiÀÄÄvÀ
¸ÀA¨sÁªÀ£ÉAiÀÄ vÀvÀé

• ¥ÉÇæÃvÁìºÀzÀ vÀvÀé

• PÁ«ÄðPÀgÀ WÀ£ÀvÉAiÀÄ
vÀvÀé

• PÁ«ÄðPÀ-¤ªÀðºÀuÉAiÀÄ
¸ÀºÀPÁgÀzÀ vÀvÀé

• UÀÄA¥ÀÄ GvÉÛÃd£É vÀvÀé

• gÁ¶ÖæÃAiÀÄ ¸ÀªÀÄÈ¢ÞUÉ
PÉÆqÀÄUÉAiÀÄ vÀvÀé



Importance of Human Resource Management

• The importance of human resource
management is devided as Yodder and
Hemerman three standpoints, viz.

• Social Significance,

• Professional Significance and

• Significance of Enterprise.

• ªÀiÁ£ÀªÀ ¸ÀA¥À£ÀÆä®
¤ªÀðºÀuÉAiÀÄ
¥ÁæªÀÄÄRåvÉAiÀÄ£ÀÄß
AiÉÆÃqÀgï, ªÀÄvÀÄÛ ºÉªÀÄªÀÄð£ï
CªÀgÀÄ ªÀÄÆgÀÄ
zÀÈ¶×PÉÆÃ£ÀUÀ¼À°è
«AUÀr¹zÁÝgÉ. CªÀÅUÀ¼ÉAzÀgÉ:

• ¸ÁªÀiÁfPÀ ªÀÄºÀvÀé

• ªÀÈwÛÃ¥ÀgÀ ªÀÄºÀvÀé

• GzÀåªÀÄzÀ ªÀÄºÀvÀé



Functions of Human Resource Management 

• Human resource management
functions can be classified in
following two categories.
• Managerial functions, and

• Operative functions

• ªÀiÁ£ÀªÀ ¸ÀA¥À£ÀÆä® ¤ªÀðºÀuÁ
PÁAiÀÄðUÀ¼À£ÀÄß PÉ¼ÀV£À
JgÀqÀÆ ªÀUÀðUÀ¼À°è
ªÀVÃðPÀj¸À§ºÀÄzÀÄ.
• ¤ªÀðºÀuÁ PÁAiÀÄðUÀ¼ÀÄ, ªÀÄvÀÄÛ

• PÁAiÀÄðPÁj PÁAiÀÄðUÀ¼ÀÄ



Managerial functions

• Human resource planning

• Organizing

• Directing

• Controlling

• ªÀiÁ£ÀªÀ ¸ÀA¥À£ÀÆä® 
AiÉÆÃd£É

• ¸ÀAWÀn¸ÀÄªÀÅzÀÄ

• ¤zÉÃð±À£À

• ¤AiÀÄAwæ¸ÀÄªÀÅzÀÄ



Operative functions

• Procurement of human resources

• Development

• Motivation

• Wage and salary administration

• Maintenance

• Integration function

• Personnel research

• Personnel record

• ªÀiÁ£ÀªÀ ¸ÀA¥À£ÀÆä®UÀ¼À
¸ÀAUÀæºÀuÉ

• C©üªÀÈ¢Þ

• ¥ÉæÃgÀuÉ

• PÀÆ° ªÀÄvÀÄÛ ªÉÃvÀ£À
¤ªÀðºÀuÉ

• ¤ªÀðºÀuÉ

• KQÃPÀgÀt PÁAiÀÄð

• ¹§âA¢ ¸ÀA±ÉÆÃzsÀ£É

• ¹§âA¢ zÁR¯É



Skills of effective HR Manager

• Organisational skills 

• Decision making skills 

• Training and development

• Budgeting skills

• Empathetic skill

• Communication skills

• Loyalty 

• Leadership

• Social responsibility

• Quick decision

• Sympathetical attitude

• Patience

• Multi-tasking

• Conflict management

• Discretion

• ¸ÁA¹ÜPÀ PË±À®åUÀ¼ÀÄ

• ¤zsÁðgÀ vÉUÉzÀÄPÉÆ¼ÀÄîªÀ 

PË±À®åUÀ¼ÀÄ

• vÀgÀ¨ÉÃw ªÀÄvÀÄÛ C©üªÀÈ¢Þ

• DAiÀÄªÀåAiÀÄ ¤ªÀðºÀuÉÃAiÀÄ

PË±À®åUÀ¼ÀÄ

• C£ÀÄ¨sÀÆwAiÀÄ PË±À®å

• ¸ÀAªÀºÀ£À ¸ÁªÀÄxÀåð

• ¤µÉ×Ã

• £ÁAiÀÄPÀvÀé

• ¸ÁªÀiÁfPÀ dªÁ¨ÁÝj

• vÀéjvÀ ¤zsÁðgÀ

• ¸ÀºÁ£ÀÄ¨sÀÆwAiÀÄ ªÀvÀð£É

• vÁ¼Éä

• §ºÀÄ PÁAiÀÄð

• ¸ÀAWÀµÀð ¤ªÀðºÀuÉ

• «ªÉÃZÀ£É



Human resource development…
ªÀiÁ£ÀªÀ ¸ÀA¥À£ÀÆä® C©üÃªÀÈ¢Þ

• Human resource development is the part
of human resource management that
specifically deals with training and
development of the employees in the
organization.

• Human resource development is
integrated use of training, organization,
and career development efforts to improve
individual, group, and organizational
effectiveness.

• Human resource development is to
improve performance and ability of the
employee.

• HRD concept was first introduced by
Leonard Nadler in 1969 in a conference in
US.



Definitions of HRD 

• According to Leonard Nadler,
"human resource development is a
series of organized activities,
conducted within a specialized time
and designed to produce
behavioural changes.“

• According to M.M. Khan, "human
resource development is the across
of increasing knowledge,
capabilities and positive work
attitudes of all people working at all
levels in a business undertaking."



Objectives of HRD 

• The major objectives of HRD may be
stated as:
• Improve performance of individual on

present job
• Improve competence of individual to

perform future jobs.
• Improve group dynamism and

effectiveness
• Improve individual's attitude
• Integrate goal of individual with the goal

of the organization
• Optimize the available human resource in

an organization
• Encourage creativity
• Provide opportunities and facilities to

individual for full expression of their
talent potential

• Improve interpersonal relationship and
work culture

• Bring industrial harmony
• Increase productivity



HRD Mechanisms 

• Performance appraisal

• Potential appraisal

• Career planning

• Training and development

• Organization development

• Rewards

• Employee welfare

• Quality of work life

• Human resource information system



Benefits of Human Resource Development 

• HRD (human resource development)
makes people more competent.

• HRD programme, makes employees to
become more committed to their jobs.

• An environment of trust and respect
can be created.

• Acceptability toward change can be
created with the help of HRD.

• HRD helps to create the efficiency
culture in the organization.

• HRD improves the participation of
worker in the organization.



Comparison Chart



Employee wellness

• “Employee wellness can be defined as
an active process of becoming aware
of and learning to make choices
(healthy choices).

• Wellness is not just about not being ill.

• Rather it’s a far broader concept and
focuses on keeping the body & mind
in good shape to enhance efficiency.

• A company with better employee
wellness has a competitive advantage
in the form of productivity because a
healthy employee will always
contribute to the business a level
above his/her potential.



• An employee wellness program
can be defined as a program or
an activity, which is conducted
by an organization to improve
the wellness of its
employee/labors and create a
healthy workforce.

• Organizations undertake various
wellness programs because it
directly affects productivity and
hence profitability.

• It helps individuals to overcome
their health issues and perform
better in the work environment.



The process of designing wellness programmes

• Identifying the needs and desires for
wellness programmes.

• Providing management support and
forming a wellness programme team.

• Defining aims and budgets for
wellness programmes.

• Designing wellness programmes and
activities

• Stress management programmes;
• Weight loss programmes;
• Smoking cessation programmes;
• Health risk assessment programmes and

screening programmes;
• Healthy eating programmes.



• Building and encouraging
wellness culture.

• Selection of incentives and
rewards.

• Communicating and promoting
wellness programmes.

• Evaluation of wellness
programmes and taking
corrective measures and
activities.


