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Unit-1: Human Resource Management:

Meaning and concept of Human
Resource Management;

* Objectives and Principles of Human
Resource Management - Importance of
Human Resource Management;

Functions of Human Resource
Management;

Skills of effective HR Manager;

Human Resource Management in
India.

Human Resource Development and
Employee Wellness.
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Introduction / &3m0 a3

« Human resources 1S used to
describe both the people who
work for a company or
organization and the department
responsible for managing
resources related to employees.

* The term human resources was
used when motivation,
organizational  behavior, and
selection assessments began to
take shape.
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Introduction / &3m0 a3

« Human resources management IS -« 2AJAfAA AA¥AFALS® m2AJCAuEAIAAA
thought of the philosophy, policies, AAEUAIEAVAVEA dfAgA =2ABCAUEUE
procedures, and practices related to the  AasagilzA vAvAé+A AUz, mAWUAVAAA,
management of people Within an b4 aiAkssALAUAYAAA 2AAVAAD
organization. C"sha AUAAA SUET AiEAEAa ARAAZAVZE

* In recent years, increased attention has ;s
been devoted to how human resources ° EWUAAEA *AUASUAY:A’e AAEUUAYA’e

are managed in organizations. AIALAPA - AAYALAEG®UAYVIALAAB
* This increased attention comes from OEAUE n2A8» A"AUAAVAUZE JASAZAgA
- - . . L2 O 4 ~ N\ \ a\ .o \ a\ N\ ee
the realization that an organization’s §E“EI\ _FalNEA UACAALAALAAR
«AA A°qA AVZE.

employees make able an organization
to accomplish its goals. . AAEUAIAA GzEASAVUAYAA
AAEUAIAAA  VAEAB  UAAJUAYZA£AAR
A¢i A®A AzsA32AUAA2AAVE



Introduction / &3m0 a3

The management of human resources Is
critical to an organization’s SUCCESS.
Organizations frequently aspire to be
“world-class” or ranking among the
foremost in the world.

HRM is concerned with the human beings
In an organization.

“The management of man” IS a very
Important and challenging job because of

the dynamic nature of the people.

No two people are similar in mental
abilities, tacticians, sentiments, and
behaviors; they differ widely also as a
group and aré subject to many varied
Influences.
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* People are responsive, they
feel, think and act therefore
they can not be operated like
a machine or shifted and
altered like template In a
room layout.

 Therefore they need a tactful
handing by management
personnel.”
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Meaning e9T3€

« Human resource management Is the
planning, organizing, directing and
controllingr of the  procurement,
development, compensation, integration,
maintenance and separation of human
resources to the end that individuals,
organizational and social objectives and
are accomplished.
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Definitions

 According to Dessler (2008) the policies
and practices involved In carrying out
the “people” or human resource aspects
of a management position, including
recruiting, screening, training,
rewarding, and appraising comprises of
HRM.

Human resource  management is
concerned with policies and practices
that ensure the best use of the human
resources for fulfilling the organizational
and individual and individual goal-
Edwin B Flippo
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Objectives:

» To assist the organization in achieving
Its goals by acquiring and maintaining
competent and motivated employees.

« To utilize the knowledge, skills and
talents of employees efficiently and
effectively.

« To acquire and maintain cordial human
relations within the organization.

 To ensure respect and dignity for human
being and the well-being of each
individual.

« To stimulate each person to contribute
his maximum for the effective
functioning of the organization.
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Objectives:

* To ensure fulfillment of various
Individual needs by providing
adequate wages, fringe benefits,
Incentives and measures of social
security.

« To Integrate the objectives of
Individuals with the objectives of the
organization.

* To develop and maintain quality of
work life in the organization.

* To ensure ethical personnel policies in
the organization.

« To provide an opportunity to
employees to participate In
management.
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Principles of Human Resource Management:

« Principle of Individual Development . aEEAIAAQUPA COUAAE¢PAIAA
vAvAe

« aEEeADOPA DAIEAIAIAA vAVAé
« aAAAPAU AA2ACA£AZA vAVAé
« "sAUA2A» AA«PEAIAA vAVAé

« FASAIAAAIAAAVA |

* Principle of the Scientific Selection
 Principle of the Free Flow of Communication
* Principle of the Participation

 Principle of a Fair Remuneration

* Principle of an Incentives AA sAPALEAIAA VAVAE

« Principle of the Dignity of Labor . SéléC;aeAVA\IOAZA vAVAE

 Principle of Labor-Management co-operation . PA«Aé PAgA WA£AVEAIAA

« Principle of Team Spirit vAVAe

 Principle of Contribution to National Prosperity . RA«A(’jPA—Q\aAéOAU EAIAA
ACAPAgAZzA vAVAé

- UAAA¥AA GVEUAdEE vAVAé
e gATOx2AAIAA A2AAECPUE



Importance of Human Resource Management

- The importance of human resource « 2AIAfAA AAYALALES®
management is devided as Yodder and ~ =2A3°AUEAIAA
Hemerman three standpoints, viz. ¥Ae?AAARAVEAIAALAAR
- Social Significance, AIE/EAqul aAAVAAU °EaAAaAA6£|
- Professional Significance and CAgAA aAAZEgAA
« Significance of Enterprise. ZAE'">< PE/EAfAUA%A°

«AUAr'zAYgE. CCAAUAYZEAZAQE:
o A2AATPA 2AACAVAé
« aAEWUA¥AQA 2AACAVAE
« GzA&2AAZA 2AACAVAS



Functions of Human Resource Management

« Human resource management * *AIALAA AAYALAZS® w2ASCAUA
functions can be classified in  PAAIAAQUAYZALAAB  PEYVaAVEA
: : JQAGAE ~ 2AUABUAYAA®E
following t_vvo cat(_egorles. 2AVASPAj ASCAAZAA.
* Managerial functions, and .+ 5°A°AuA PAAIAASUAYAAR, SAAVAAD
 Operative functions + PAAIAASPAj PAAIAASUAVAAA



Managerial functions

» Human resource planning « AAIALAPA AAYALAES®
- Organizing AIEAAdEE

. Directing « AAWAN AAPAAZAA

» Controlling * BZEAOTALA

» nAiAAAwae AAZAAZAA



Operative functions

* Procurement of human resources
* Development

* Motivation

« Wage and salary administration

« Maintenance

* Integration function

* Personnel research

 Personnel record
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Skills of effective HR Manager

 Organisational skills

« Decision making skills
 Training and development
 Budgeting skills

« Empathetic skill

« Communication skills
 Loyalty

 Leadership

« Social responsibility

* Quick decision

« Sympathetical attitude
« Patience

« Multi-tasking
 Conflict management
* Discretion
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« uzsAdgA VEUEZAAPEAY4AATRA
PE+A®AUAYZAA

» VAgA“EAw 2AAVAAU COGPAECP
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Human resource development...
TAIALA’A AA¥ALAAS® COUAAESP

 Human resource development is the part
of human resource management that
3peC|f|caIIy deals with training and

evelopment of the employees 1n the
organization.

« Human  resource  development is
Integrated use of tralnlnfct;, or?ar_\lzatlon,
and career development efforts to improve
Individual, group, and organizational
effectiveness.

« Human resource development is to
Improve performance and ability of the
employee.

« HRD concept was first introduced by
LI_JeSonard Nadler in 1969 in a conference In



Definitions of HRD

« According to Leonard Nadler,
"numan resource development is a
series of organized activities,
conducted within a specialized time
and designed to produce
behavioural changes.*

« According to M.M. Khan, "human
resource development is the across
of Increasing knowledge,
capabilities and positive work
attitudes of all people working at all
levels in a business undertaking."



Objectives of HRD

« The major objectives of HRD may be
stated as:

Improve performance of individual on
present job

Improve competence of individual to
perform future jobs.

Improve group dynamism and
effectiveness

Improve individual's attitude

Integrate goal of individual with the goal
of the organization

Optimize the available human resource in
an organization

Encourage creativity

Provide opportunities and facilities to
individual for full expression of their
talent potential

Improve interpersonal relationship and
work culture

Bring industrial harmony
Increase productivity



HRD Mechanisms

* Performance appraisal

* Potential appraisal

« Career planning

* Training and development
 Organization development

* Rewards

* Employee welfare

 Quality of work life

« Human resource information system



Benefits of Human Resource Development

« HRD (human resource development)
makes people more competent.

« HRD programme, makes employees to
become more committed to their jobs.

« An environment of trust and respect
can be created.

 Acceptability toward change can be
created with the help of HRD.

 HRD helps to create the efficiency
culture in the organization.

« HRD improves the participation of
worker in the organization.



Comparison Chart

Comparison Chart / @RCODT JTF0S

BASIS FOR COMPARISON

Meaning

What 1s 1t?

Function

Objective

Process
Dependency

Concerned with

HRM

Human Resource Management refers to
the application of principles of
management to manage the people
working in the organization.

Management function.

Reactive

To improve the performance of the
employees.

Routine
Independent
People only

HRD

Human Resource Development means a
continuous development function that
intends to improve the performance of
people working in the organization.

Subset of Human Resource Management.

Proactive

To develop the skills, knowledge and
competency of employees.

Ongoing
It is a subsystem.

Development of the entire organization.



Employee wellness

 “Employee wellness can be defined as
an active process of becoming aware
of and learning to make choices
(healthy choices).

» Wellness Is not just about not being ill.

 Rather it’s a far broader concept and
focuses on keeping the body & mind
In good shape to enhance efficiency.

« A company with better employee
wellness has a competitive advantage
In the form of productivity because a
healthy employee will always
contribute to the business a level
above his/her potential.



 An employee wellness program
can be defined as a program or
an activity, which is conducted
by an organization to Improve
the wellness of ItS
employee/labors and create a
healthy workforce.

 Organizations undertake various
wellness programs because it
directly affects productivity and
hence profitability.

* It helps Individuals to overcome
their health issues and perform
better in the work environment.



The process of designing wellness programmes

* Identifying the needs and desires for
wellness programmes.

* Providing management support and
forming a wellness programme team.

e Defining aims and budgets for
wellness programmes.

 Designing wellness programmes and
activities

« Stress management programmes;
* Weight loss programmes;
» Smoking cessation programmes;

» Health risk assessment programmes and
screening programmes;

« Healthy eating programmes.



* Building and  encouraging
wellness culture.

e Selection of Incentives and
rewards.

« Communicating and promoting
wellness programmes.

* Evaluation of wellness
programmes and taking
corrective measures and

activities.



