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Importance of group processes
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Importance

» Delegate Tasks

» Spark Creativity

 Share Diverse Opinions

» Learn to Compromise

» Combine Skills

» Build Relationships

* Increase the participation level
» Develop the interest level

» To understand the behaviour of each group members
 To identify problems early

» Observation
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Worker's skills in identifying and understanding processes
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Skill PBO;:
Good communicator N3 D A0BITOT
* Interpersonal skills 2. R®OA 0 TOTOMNP
* Negotiation and refusal skill 3. RRVIPABREBIT NI, DTITTH TOT;
« Empathy o SO ANOKE
 Cooperation and teamwork 5. ADTO0 N3, SOBW TOA
« Advocacy skills 6. TTOOI) TOJO M
* Decision making, 7. 3OES 200TBI)T,
e Critical thinking 8. )NTEI,T W03
* Problem solving skills 9. ADANF I, BOBOAI TOIONED
* Coping and 70. 2I0ONRITYTI) 3,
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* self management skills



Understanding processes:

Bond

It refers to ‘group cohesiveness’ or ‘sense of
belonging’.

Group bond may be emotional or task-related.

‘Emotional bond’ derives from the connection
that members feel to other group members and
‘task-related bond’ refers to the degree to
which group members share group goals and
work together to meet these goals.

The effectiveness of a group can be understood
through group bond.

The main factors that influence group bond
are: members’ similarity, group size, entry
difficulty, group success, and external
competition and threats.
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Sub groups

* There is no group where all members
come together to perform every task
Formation of subgroups are very natural
and they emerge spontaneously.

« The group worker has to observe
whether these subgroups threaten the
unity of the group or are friendly
formations.

* It should be known that emotional
acceptance of the inevitability and
legitimacy of subgroups Is a prerequisite
for good and skillful group work.

« A worker who works against the

subgroups, loses the whole group
(Konopka, 1963).
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_eadership

e Leadership Is an
requirement for
development.

* It refers to the action of leading a
group or having the ability to do so.

* Successful leaders are individuals
who can effectively steer the group
towards a goal.

* Good leaders are not easily found,
because of the qualities and
abilities leadership demands.

Important
social
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 Leadership in group work is the capacit
to motivate a %roup of individuals towards
fulfillment of the group’s objectives.

The capacity to motivate a group comes
from both formal and informal power.

Hence, a leader can have either an
ascribed status or an achieved status and
so, It Is widely accepted that leadershi
can transpire from within a ?roup as well
as by formal appointment to Iead a group.

In social group work, one finds and
encourages emergence of leaders from
within the group.

It is also observed that type of leadership
has an effect on the functioning of the

group.

Dedpending on the objectives, nature, size
and composition of the group, leadership
needs to evolve.
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Isolation &3;3(T3

e Isolation is a state of separation * &3LT3ONY DVsBFNPD T
between persons or groups. rgﬁsgc?j ﬁ‘%’ddcéaf)ﬁ AJCRGICIOW
R .

« It is a feeling of disliked and alone. o
» Sometimes the individual is isolated ° Z@gﬁ%gwdw@w D3y, 20EII
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« He might be in it, but he is not really &
accepted, because of some behavior 00 &35TeIoNTITVS.

(aggressive, lack of communication ¢ 9330  €ITTE). QYTIBITD,
skill, lack of confidence etc) that has  €3T3C0 93330 )23209NONS
offended to the group, or has been  ©ONCTOR® 3,0, NTOWT
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Decision making

* The performance of a group
involves taking into account the
needs and opinions of every
group member.

* It is important for the
functioning of the group to be
able come to an equitable
decision as efficiently as
possible.

* There are a variety of ways to
make decisions as a group.



Middle Phase and Use of Program

 The middle phase is the workhorse of « 53735e3 003 ) MO
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* It occurs when the group is operating

best or dealing with difficulties. The * TR0 NICTVONDT )
group makes a deliberate choice to FOODNE De3F oA TN ®C5m
achieve a certain purpose. 3P0TVNBRODA 35e3BORIN

At this point the leader has to make B ﬁoz‘jcf)m@.d. ?";0653 ‘\o)aﬁ’_'i?
“accurate judgements in identifying NBLIBI, RPI  ™HOP)

when work is going on, what it is VT LIFEIET €3030,03030,
about, when it IZI)S bellng avoolldedh Whege ARIENCIAS

it runs into obstacles, and when the |

group is remobilizing itself gbo%‘;\’)_@ wmo\%gd?agaﬁ moﬁgggj

’émmﬁ@e’o o3yeeon NEIOWNEINE

- O\ SRR T T T S Yt T



Key tasks for the middle phase:
2NTI523) TOITI 2D TOONENS:

Balancing the collective needs of the group with
the individual needs of the group members

Detecting and challenging obstacles that block a
group from achieving its purpose

Providing group members with an opportunity for
receiving feedback about how the group is
progressing

Giving appropriate self-disclosure, as the leader

Contributing ideas, facts and values from their own
perspective that help the group to deal with
obstacles

Acknowledging the limitations faced by group
members when dealing with problems or issues

Ensuring that the group has adequate time to
achieve its work, and enough time to meet the
overall requirements (and/or course material) for
the group.
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What Is team dynamics?

nteraction between Unconscious,

performers within the osychological forces
team. 3)230,,00C 3,
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direction of a team
behaviour
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7 Characteristics for Effective Team Dynamics
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Participative Leadership

This shde is 100% editable. Adapttto

your nesds and caghure your
audience's atenson,

05

Shared Purpose
O1 Trissideis 100%edtatie.

Adaptitio

your needs and capiure your
audeence’s asiention.

Interdependence and a
Sense of Belonging

This side is 100% ediabie. Adapitio
your needs and capture your
audience's atenson.

Willingness to Correct Mistakes

This shde is 100% editable. Adaptitto
your nesds and cagire your 04
audience’s aneniion,

Trust and Openness
02 s siceis 100% ecitabie. Adzptito
your needs and caphire your
autience's atengon.

Diversity and Inclusion

03 This side is 100% edRable. Adaptitto
your needs and caplire your
audience’s asiension.

Consensus Decision Making
This siide is 100% editable. Adaptitio

your needs and capture your

audience's afienfon.



What makes effective team dynamics?

Trust & beliefin
each other

Team
Development

in effective
manner

Team
Dynamics

http://www.bbc.co.uk/education/clips/
zhwgd2p




Flowchart for Improving Team Dynamics

This slide is 100%
editable. Adapt it to your
needs and capture your
audience’s attention.

Awareness

This slide is 100%
editable. Adapt it to your
needs and capture your
audience's attention.

This slide is 100%
editable. Adapt it to your
needs and capture your
audience's attention.

Focussed
Attention

HOW TO DEVELOP HIGH
PERFORMING TEAMS

Challenge
and
Commit

This slide is 100%
editable. Adapt it to your
needs and capture your
audience's attention.

Reflection
on values

Identify
Limiting
beliefs

This slide is 100%
editable. Adapt it to your
needs and capture your
audience's attention.

This slide is 100%
editable. Adapt it to your
needs and capture your
audience's attention,



Program planning

* Careful planning Is necessary for
any successful group and it Is a
very Important, ongoing group
process.

A well planned programme gives
direction to the group and enables
each member to know and prepare
his/her responsibility.

* The group worker should possess
abilities and skills to guide the
members through an effective
programme planning process.
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Program planning

« Programmes in group work have < MYO®) TORTE) S
to be effective since the groups’  TOODE TN
effectiveness is largely &0 TIOOIINTLIHB

dependent on its programmes. %és%@wgymb 3.5 mo@gg
» Programme  planning s an  smpohedeony aoeed  a8wFa,n
instrument in the hands of the  e933e50)3550 NI 3, N
group and the worker and Its B
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Principles of Programme Planning:

Programme should grow out of the needs and
interests of the individuals who compose the

group.

Programme should take into account such
factors as age of group members, cultural
background, and economic differences.

Programme should provide individuals with
eX||oer|en_ces and opportunities which they
voluntarily choose to pursue because of their
inherent values.

Programme should be flexible and varied to
satlsfg a variety of needs and interests and to
afford a maximum number of opportunities for
participation.

Programme should evolve from the simple to
the more complex with movement coming as a
result of group growth in ability and readiness.
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Planning Process

* The programme planning process
Includes:

Setting goals
Brainstorming with members

Planning the programme in line with
the goals

Obtaining the approval of the group
Assigning individual and sub group
responsibilities

Implementation of the programme
Periodic evaluation and feedback
Follow-up
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